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	Facilitators’ Lounge Introduction:
Welcome to the Facilitators’ Lounge. This forum is always available for you to post your thoughts, concerns, suggestions, and comments regarding the facilitation of your own participant training course. There are four general topics started below. Start new discussion topics by clicking Add new discussion (be sure to provide a new title in the subject line) or reply to existing topics. 
Facilitating Face-to-Face: What do you think are some of the challenges of facilitating this course during the face-to-face portion? What are some solutions?
Facilitating Online: What do you think are some of the challenges of facilitating this course online? What are some solutions?

Keeping Participants Motivated: Where in the course are participants running into difficulties and how are you keeping them motivated to continue?

Tips and Suggestions: What are some of the tricks you have discovered for running the course more efficiently?


Discussion Forum Prompts
Section 1: Learning to Facilitate

	Part/Activity
	Subject Line
	Discussion Forum Prompts

	Part 2: Considering My Roles and Responsibilities
Activity 2: Considering a Hybrid Online Training Model


	Advantages and Challenges of Hybrid Online Learning 
	Post an advantage and a challenge of online hybrid learning for participants and facilitators.
Include a title in your subject line that identifies your topic. 
Then, go to another thread and respond to at least two posts by extending, challenging, or clarifying an idea.

	Part 3: Exploring Methods for Effective Online Communication
Activity 1: Assessing My Discussions

	Self-Assessing My Discussion Posts
	Click the link below which takes you to the Pair and Share in Module 3: Sharing Presentations to Gauge Student Needs.
Insert link to your participant training course, Module 3: Pair and Share 
Review your discussion post and self-assess your post using the Discussion Board Rubric.

	
	
	Note to Facilitator

In order to insert the link to the Pair and Share in your participant training course, follow these directions:

1. Go to the Module 3 Pair and Share activity in your Essentials Online Course.

2. Copy the URL and paste it in a document so you do not lose the address.

3. Enter Essentials Online Training Community.

4. Go to this discussion activity: 
· Section 1: Learning to Facilitate, Part 3: Exploring Methods for Effective Online Communication, Activity 1: Assessing My Discussions
5. Select Reply. 

6. Highlight the text: Module 3 Pair and Share. 

7. From the text editor select the icon that looks like two chains linking together- when you hover over the icon it says “Insert Web Link”.

8. In the following fields enter the applicable information:

· URL: the address to the activity that you want to link to

· Title: enter the activity name in the field

· Target: in the drop down menu select New Window

· Anchors: leave as default

9. Select Okay.

10. Select Post to Forum.



	Part 3: Exploring Methods for Effective Online Communication
Activity 2: Considering Benefits and Challenges [Optional Activity]

	Benefits of Online Discussions
	Click the links below which takes you to two online discussions in which you participated:

· Discussion about your initial unit ideas in Orientation
· Discussion about your project ideas in Module 1, Activity 3: Looking at Projects
Insert links using the procedure from the previous discussion post
What were the benefits of participating in those discussions in an online environment as opposed to a face-to-face environment?

	
	
	Note to Facilitator

In order to insert the links to the Orientation activity and the Module 1, Activity 3: Looking at Projects in your participant training course, follow these directions:

11. Go to each activity in your Essentials Online Course.

12. Copy the URLs and paste them in a document so you do not lose the address.

13. Enter Essentials Online Training Community.

14. Go to this discussion activity: 
· Section 1: Learning to Facilitate, Part 3: Exploring Methods for Effective Online Communication, Activity 2: Considering Benefits and Challenges 

15. Select Reply. 

16. Highlight the highlighted text for each link. 

17. From the text editor select the icon that looks like two chains linking together- when you hover over the icon it says “Insert Web Link”.

18. In the following fields enter the applicable information:

· URL: the address to the activity that you want to link to

· Title: enter the activity name in the field

· Target: in the drop down menu select New Window

· Anchors: leave as default

19. Select Okay.

20. Select Post to Forum.



	Part 3: Exploring Methods for Effective Online Communication
Activity 4: Providing Constructive Feedback
	Providing Feedback 
	After reviewing two or three of the sample posts and student support documents, post a sample reply to a participant with constructive feedback. Identify both strengths and areas of improvement.

Review two of your colleagues’ posts and provide your own feedback on the quality of their feedback.


Section 2: Conducting My Training
	Part/ Activity
	Subject Line
	Prompts for Discussion Forums

	Part 1, Overview
	Personal Involvement in Essentials Course
	Reflect on what first attracted you to the Essentials Course. How did you become involved? Were you recruited to participate? If so, how? Share your ideas and feel free to respond to other posts.

	Section 2, Part 1, Activity 1
	Considering Recruitment Strategies
	Reflect on how your school staff has recruited teachers to participate in past professional development initiatives.

	Section 2, Part 1, Activity 4
	Reviewing Other Tools and Resources
	Reflect on other recruitment strategies, tools, and resources that you might recommend to other Facilitators. Share your ideas and feel free to respond to other posts.

	
	
	

	Section 2, Part 3, Overview
	Reflect on Experiences 
	Reflect on your own experiences as a participant in recent professional development trainings. What did you appreciate about how the presenter facilitated the training? What attitudes, strategies, or activities could you borrow for your own training? Share your ideas and feel free to respond to other posts.

	
	
	

	Section 2, Part 5, Overview
	Key Points for Successful Facilitation 
	Reflect on what you think are the key points for facilitating a successful course online. What strategies can you share or questions and concerns can you pose to others? Share your ideas and feel free to respond to other posts.

	Section 2, Part 5, Activity 2
	Facilitating Module Communication
	Share any ideas, tips, or suggestions that you have discovered through your experiences. Feel free to respond to other posts.


Section 3: Improving My Training 
	Part/ Activity
	Subject Line
	Prompts for Discussion Forums

	Section 3, Part 1, Activity 1, Step 1
	Analyzing Curriculum Framing Questions
	How might you use your analysis of the Curriculum-Framing Questions to help participant teachers in your course?

What areas of the rubric do you think will be the most helpful when coaching your Participant Teachers in the development of Curriculum- Framing Questions? 

Share your ideas and feel free to respond to other posts. 

	Section 3, Part 1, Activity 1, Step 2
	Assessing Your Curriculum-Framing Questions
	If you made changes to your Curriculum-Framing Questions, post your original and revised questions. How did the rubric help you refine your questions? If you did not make changes, state why your Curriculum-Framing Questions are exemplary.

How will you be able to use the ideas from the rubric to help participants refine their Curriculum-Framing Questions?

Share your ideas and feel free to respond to other posts.

	Section 3, Part 1 Activity 2, Step 1
	Reflecting on Ongoing Assessment
	Explain any challenges you experienced in developing the timeline and share any thoughts or questions you have about issues participants might have with this task. If desired, you may respond to any of your colleagues’ posts.



	Section 3, Part 1

Activity 2,

Step 2
	Responding to Assessments
	Post your thoughts about any challenges or questions you had as you developed your response in the discussion below. If desired, you may respond to your colleagues’ posts. 

	Part 1 Activity 3, Step 1
	Analyzing a Unit
	Click Reply to reflect on this type of analysis and how you can use it when coaching Participant Teachers.
Feel free to respond to other posts.

	Part 1 Activity 3, Step 2
	Analyzing Your Own Unit
	Click Reply to share your improvement ideas based on the Portfolio Rubric you used to analyze a unit.  
Feel free to respond to other posts.

	Part 1

Activity 3

Step 3
	Reflecting on Unit as a Whole
	Click Reply to share your thoughts on this activity.

	
	
	

	Part 2,

Activity 1 
	Building Technology Literate Communities Through Technology Clubs
	Click Reply to share your ideas and questions for Technology Club activities. Consider the following questions to further the discussion:

· What activities have you done or would like to do surrounding technology? 
· What other ideas do you have to sustain interest and engagement in the integration of technology post-training? 

Feel free to respond to other posts.

	Part 2,

Activity 2 
	Sharing Technology Tips
	Click Reply to share your ideas on the following questions:

· What are some technology tips that your teachers find useful? 
· How are tips shared among teachers at your school? 
· What resources do you have for learning new technology and sharing what is learned?

Feel free to respond to other posts.

	Part 2

Activity 3
	Sharing Online Facilitation Tips
	Click Reply to share your suggestions for successful facilitation or post the URL to your Online Training Community Wiki.

	
	
	

	Part 3, Activity 1
	Basic Challenges to Online Learning
	Share your strategies that address challenges (time, access, skill, experience, desire) Feel free to respond to other posts.

	Part 3, Activity 2
	Finding Solutions
	Write a scenario that you feel you will be faced with the most when conducting your PT Trainings. Provide feedback as well to other colleagues. 

	Part 3, Activity 3
	Overcoming Barriers to Online Learning
	Identify what you feel might be the biggest barriers to online learning for Participant Teachers. Provide ideas about how you will help Participant Teachers overcome these barriers. 


Copyright © 2007, Intel Corporation. All rights reserved.
Page 1 of 7

