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Organisational Structure – Additional Examples

Service Business Idea Example – Internet Cafe 
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payments
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© Managing Customer
services such as
providing technical
guidance when
necessary.

© Ensuring customer
satisfaction.




  [image: image4.jpg]Task Distribution Table

Designation/ Number

Tasks/ Responsibilities

Reporting Structure

Helper (1 person)

o Get café ready for
customers daily

o Close café for the
day

o Serve tea and
snacks to office staff
 Clean all equipment
© Guide customers to
computers that are
free for use

Reports to Center
Facilitator





[image: image5.jpg]Organisational Chart

Center Director

Center Fadilitator





Organisational Structure Presentation Example 

Product_Service Business Idea Example – Greeting Card and Gift Wrapping
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Organisational Structure Presentation Example
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