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Technology and Entrepreneurship Course

Appendix 11
Estimating Costs

Research plays an important role for estimating your startup costs. While you will be using guess estimates or estimates based on approximations for your exercise on startup costs, in a real-life scenario, you will have to do proper research before you decide on the startup costs.  

Equipment, Furniture, Decoration etc: Research various vendors and distributors and get their price lists. Find out if they will offer any discounts for bulk purchases. 

Property Costs: Look around the locality in which you want to set up the office, and ask for the rental prices and property prices in such localities. Make a rough estimate based on your research.

Utilities: These are fixed costs that will depend on your location. Find out if the rent includes utilities costs. Estimate based on your requirement.

Salaries: Do you have a rough guess about how many employees you may need? You will be doing a proper organisational chart later in the course. Based on your count of how many employees you require, estimate the salaries. You should be aware of how much the competitors and the market is paying for similar people. Do not forget to include a salary for yourself.

Insurance: This will be provided by insurance companies. Talk to different insurance companies and find out what the insurance costs will be. Choose the best offer.

Advertising: While estimating this cost, you will not only have to consider how much you will be spending on the actual promotion, but also how much you will be paying the advertising agencies. Consider the promotional methods you want to use and research the costs for those methods. Other expenses include printing costs for your promotional material.  

Raw Materials and Miscellaneous Expenses: Costs such as raw materials, transportation and some other miscellaneous expenses recur every month. Talk to different vendors, get their price lists, compare, and enquire about their deals and offers. Negotiate and renegotiate for a long term relationship.
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