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Finalising Your Business Idea – Additional Examples
Service Business Idea Example – Internet Cafe 
[image: image1.jpg]An Internet Cafe Business Idea

By
Rajiv and Anita
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About Us:
= Medium-sized Internet café offering browsing services at
affordable prices.

Our Services:

= High Speed Browsing — Fast and uninterrupted
broadband connectivity.

» Trained Staff for assistance.

= Webcams and Headsets available for video chatting and
Internet calls.

= Access to Online Games and popular social networking
and chatting sites.

= Cubicles with secure connection for safe online ﬂ
transactions and privacy.
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Our Goals:

= Main focus on providing a high speed connection at very
affordable prices.

» Customer satisfaction.
= Privacy and safe connection.
= Knowledgeable staff.




  [image: image4.jpg]LOCATION AND TARGET MARKET

Our location:
= The Internet café will be located in the

main market near the university
campus area, close to all colleges and

student boarding lodges.

Our Customers:
= 15— 35 year age group, who use the

Internet for work and like to surf the
Internet on a regular basis. m
o
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MARKET SURVEY ¢

We conducted a survey and performed a SWO¥ G,/
Analysis, and Competitor Analysis to analyse our
business idea.

Survey: We used a survey questionnaire to find out
whether our Internet cafe fulfils a need in the
community and if we have potential customers.
- Based on the survey:
- The response to the Internet cafe idea was most
positive
- The Internet cafe business idea has a high rate of
success
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We found out that we will face direct competition from other Internet café's in the location
charging similar prices for Intemet usage. Some of them are even providing additional services. We
need to build our reputation and popularity as a reliable Internet cafe with high speed connection at
an affordable price





Business Idea Presentation Example 
Product_Service Business Idea Example – Greeting Card and Gift Wrapping
[image: image8.jpg]A Greeting Cards and Gift
Wrapping Business Idea

By
Gautam and Abha
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About Us:

= Home based business offering personalised cards and gift wrapping
services at affordable prices.

Our Services:

= Customised Cards—Attention given to individual requirements to suit
different occasions and relationships.

= Exclusive and Handmade designs.

= Gift wrapping services offered including use of high quality wrapping
paper.
= Availability of different options for decoration of gift wrapped item.





[image: image10.jpg]BUSINESS GOALS

Our Goals:

= Main focus on providing exclusive and personalised cards at very

affordable prices.
» Customer satisfaction
» Attention to customer needs
= Hand made designs and expertise in gift wrapping.

N
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Our location:

The cards as well as gift wrapping will be
provided from home. Business located in
a residential colony to provide easy
access to all residents.

Our Customers:

10 — 55 year age group, interested in
wishing their friends and family on
important occasions.
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‘We conducted a survey and performed a SWOT Analysis, and
Competitor Analysis to analyse our business idea.

Survey: We used a survey questionnaire to find out whether our
greeting cards and gift wrapping services business fulfills a need in
the community and if we have potential customers

Based on the survey:

= The response to the greeting cards and gift wrapping
services business idea was most positive

= The greeting cards and gift wrapping services business idea
has a high rate of success
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competmr Analysis

e

/e found out that we will face direct and indirect competition from other gift centers inthe location charging
similar prices for various products and senices_Some of them are even providing additional faciliies such
s home delivery of cards and gifts as well as gift packaging. We needto build our reputation and
popularity as a reliable business providing personalised and exclusive handmade cards at an affordable
price along with expert gift wrapping senices
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Business Idea Presentation Example
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