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Developing a Marketing Strategy – Additional Examples

Service Business Idea Example – Internet Cafe
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MARKETING STRATEGY
By
Rajiv and Anita
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Position - Our Internet Café wil have latest technology and
computer systems providing reliable and safe connectivity. We
aim to position our Internet Café as the one stop solution for all
those who want high speed internet access at affordable prices

Unique Selling Proposition (USP)-Will be its high speed
broadband connection. The connectivity will provide an
uninterrupted and smooth surfing, chatting, gaming and calling
experience

Focus- Will be on quality of internet usage experience _‘
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The Internet Café pricing will be at par with similar businesses, but
the quality of service will match that of the best internet café’s in
the city.

The calculated price for one hour of intemet use is Rs. 30
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Our Internet café will be located in the main market near the
university campus area, close to all colleges and student boarding
lodges, which will help to attract a lot of customers
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[image: image5.jpg]PROMOTION

Our Internet Cafe plans to use the following
Advertising and promotion methods:

Advertising Promotion

> Radio > Happy Hours (Lower ates for

> Newspaper ads surfing during these hours)

> Flyers > Coupons (entitiement to a free

o trial for an online game)

C Bresmres > Membership Card (Extra hours

e for surfing provided without any
charge)

> Internet marketing




  [image: image6.jpg]PROMOTION BUDGET
AND LAUNCH STRATEGY

We willinvest a lot of time, effort and money in promoting our
brand in the initial period, and then gradually lessen the
promotional activities once brand awareness has been generated
inthe market.

The annual budget set for the marketing and promotion activities
will be used in the following manner

60% of the amount will be used in the first quarter
during the launch period ¥

20% in the second quarter

A
10% in the third quarter
10% in the fourth quarter





Marketing Strategy Presentation Example 

Product_Service Business Idea Example – Greeting Card and Gift Wrapping
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DELIGHT CARDS

MARKETING STRATEGY
By: Gautam and Abha
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Position - Our business will provide handmade
excusive cards and expert gift wrapping services.
We aim to position our business as the ultimate
destination for all those who want to wish their
loved ones in their own special way.

Unique Selling Proposition (USP)-Will be its
personalised messages and customised designs.
The cards will be designed as per the preferences
of the client. We will also provide gift wrapping
services.

Focus- Will be on exclusivity provided by
customised and handmade cards.
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The pricing for cards will be at par with similar businesses,
but the quality of cards and exclusivity of cards provided
will match that of the best gift shops in the city.

The calculated price for one card is Rs. 40

The gift wrapping services will cost Rs. 18 for each gift
wrapped.
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Our business will be run from home. We will be thus
situated in a residential colony which will help to attract a
lot of residents as it will provide them with easy access.
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Our business plans to use the following
advertising and promotion methods:

Advertising Promotion
Posters - Lower rates for students
Word of mouth - Discounts (entitlement to a
Internet marketing free card after buying 10
cards)

Loyalty Card (Special
prices for cards and gift
wrapping to those who
promise us their loyalty)




  [image: image12.jpg]PROMOTION BUDGET AND

LAUNCH TRATEGY

The annual budget set for the marketing and
promotion activities will be used in the following
manner:

50% of the amount will be used in the first quarter
during the launch period
30% in the second quarter
+ 10% in the third quarter
+ 10% in the fourth quarter
We will invest a lot of time, effort and money in
promoting our brand in the initial period, and then

gradually lessen the promotional activities once
brand awareness has been generated in the market.
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Marketing Strategy Presentation Example
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