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Appendix 17 

Analysing Your Business Idea – Additional Examples
Service Business Idea Example – Internet Cafe
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1 Competitor Analysis
2 Rating - Strength = 3; At par = 2; Weakness =1
Z Features My Business Competitor 1 Competitor 2 Competitor 3
A stationery shop having a lot of A posh Intemet cafe which gives
An Intemet cafe with latest technology |services such as printing and A mid-sized Intemet service provider |importance to quality, comfort and
and focus on high speed broadband  [scanning including Intemnet with dial up connectivity and ambience and offers beverages like
4 | Description connectivity at affordable prices. browsing facility. moderate to low prices. tea and coffee.
Concept
(Includes the technology used in the
Internet café, seating arrangement,
5 |ambience and other related features) 2 ) 3
Accessibility
(includes being close to customers,
6 |convenience and other related factors) 2 3 3
Pricing (Average cost
7 | of Internet usage) 2 3 1
Fadilities (Services offered along with
8 |surfing) 3 1 3
Quality
(includes both Internet connection
9 | quality and the service quality) 1 2 3
10 |Brand Recognition 1 2 3 3
11 |Advertising F i 2 2 3
12 |Total Rating 17 14 16 19
13 |Average 2.428571429 y 2.285714286 2.714285714
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Competitor Analysis Example
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% Questions for SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis

s Swengths

1.Good relationship with elected community leaders.
2. A central location.

\What advantages do T have over my competitors?

1. High speed broadband at affordable prices.
2
 |Wwhat are the main skils/strengths of my business 3 ool susiatonts for trauieshaoting hal.

1. Spacious cubidies for privacy and latest computer systems.

3
5 |What does my business offer to keep customers coming back? |- 2P3CouS cubicles for pracy and 1ax
T e

\Where does my business lack funds? 1. Limited budget for advertising and frequent technological
8 upgradation.
What needs improvement? 1. Lack of awareness among customers of our presence in
s market.

1. Absence of customer loyalty in & cUt throat competitive
4| What are the difficultes to overcome? Pty

1

1. Latest computer systems with technologically advanced USB
ports compatible with iphones, ipods and other latest gadgets.
\What are the areas that competitors are missing? 2. Separate cubicle for each user with arrangement for internet
lcalls.

3. Knowledgeable Staff.

12

T.Growing trend of Wi and WirMax options.
What are the new technologies that will help your business? |2, Digital scanning and printing.

1 5. Internet Marksting.

1. Nead for high speed broadband connaction s wall as provision|
for wireless connection.

[Whiatiseethe aew needs of aistomers?. 2. Need for latest games and chatting software.

1 5. Growing popularity of social networking sites.

1. Branches in new locations.
2. Introducing the concept of online payments of bills as well as
liob application services including writing and posting resumes for
best resuits.

15

e T Wweas ]
17 [Are there successful or popular competitors? 1. ves. Tough competition from direct competitors.

18 |Are there too many competitors? [ves

In what other areas can I expand my business?

1. Yes, recession has decreased customer's expenditure. 2.
[Technology becomes obsolete sooner than expected. 3.
Constant price cuts by competitors to lure customers. 4. Declining|
|cost of internet access to home users.

Are there any unfavourable conditions?

19
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SWOT Analysis Example

[image: image3.jpg]A B

Helpful

In achieving the objectives

Cc

Harmful

In achieving the objectives

Strengths

1. Good relationship with elected community
members.

2. A central location.

3. Spacious cubicles with latest computer
systems.

4. Trained staff for troubleshooting assistance.
5. High speed broadband connection.

attributes of the organization

Weaknesses

1. Limited budget for advertising and frequent
technological upgradation of software.

2. Lack of awareness among consumers of
business presence.

3. Absence of customer loyalty.

External Internal

2
. |Opportunities
§
£ | 1. Focusing on uninterrupted high speed browsing.
2 2. Internet Marketing. 2. Recession reducing customer’s expenditure.
. 3. Need for fast connection including Wit 3. Fast changes in technology.
8 | 4.Need for latest games and chatting software. | 4. Constant price cuts by competitors.
£ |5 Branches in new locations.
< | 6. Introducing the concept of online bill payments
@ | and job application services.
£ | 7. Growth in use of Internet and social networking,
3 al scanning, digital photography and pri
®
3
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SWOT Diagram Example
Product_Service Business Idea Example – Greeting Card and Gift Wrapping
[image: image4.jpg]A B i 19 i D 2
1 Competitor Analysis
2 Rating - Strength = 3; At par = 2; Weakness =1
3 Features My Business ‘Competitor 1 Competitor 2 Competitor 3
Home business involving sale of |A one of 3 kind gift shop which gives
customised cards with exclusive |A large toy shop with wide variety of |A mid-sized stationary shop with importance to quality, comfort and
designs and expert gift wrapping games and also provides cards and  [limited variety of cards but moderate |ambience and provides imported gift items|
4 |pescription |services qift wrapping services to low prices |with different styles of gift wrapping
Concept
(Includes the ambience, exclusivity of
product and service and other related
5 |features: 1 3
Accessibility
(includes being close to customers,
6 |convenience and other related factors 3 1 2 3
Pricing (Average cost
7 | of product or service’ 3 2 3 1
Facilities (Services offered along with
8 |product such as delivery of packages’ 3 1 3
Quality
(includes both materials used and design
9 |features’ 3 1 1 3
10 |Brand Recognition 1 2 2 3

advertising

Total Rating





Competitor Analysis Example
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;— Questions for SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis

s Stengths ]

1. Friendly relations with most residents of the colony.

What advantages do I have over my competitors?

4 2. A home based location within the colony.
S 1. Personalised card messages
5 [What are the main skills/strengths of my business? 3. Customised designing of cards and gift wrapping,

What does my business offer to keep customers coming back? 1 Altention foindindedt g sament

2. Attractive customer \uia\i imiram

| whicrs doas iy tnisiiess hack funds? 1. Limited budget for advertising and acquinng software such
25 photoshop for computerised designs

1. Lack of awareness among customers of the existence of

our business.

0 [What are the difficulties to overcome? 1. Limited offering i.. handmade cards and gift wrapping.

_

1. Personalised messages which are tailored to different

occasions and relationships.

2. Exclusive handmade products

g What needs improvement?

What are the areas that competitors are missing?

12
T.Customised desgining of e-cards using appropriate
What are the new technologies that will help your business? lsoftware.
13 2. Internet Marketing

1. Need for highly customised and exclusive gifts and cards,

[WISE SIS theinew:nesds of Qistons? 2. Growing popularity and awarness of the social networking,

14

1. Opening a shop

2. Introducing the concept of customised designing of e-

cards.

15

e Wheas ]
1. Yes. Tough competition from direct and indirect

17 competitors

18 [Are there too many competitors? [ves

1. Yes, recession has decreased customer's expenditure.

2. New designs and craft items come up everyday.

3. Constant price cuts by competitors to increase customer

/Are there any unfavourable conditions? base

4. Multiple types of products and services being offered by

competitors such as home delivery of gifts and dispatch of

19 cards.
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In what other areas can I expand my business?

Are there successful or popular competitors?





SWOT Analysis Example

[image: image6.jpg]A B c

Harmful

In achieving the objectives

Strengths Weaknesses

1. Friendly relations with residents of colony
2. A home bases location within the colony

ited budget for adves

3. Personalised card messages software such as photoshop for computerised designs
4. Customised designing of cards and gift wrapping | 2. Lack of awaress among consumers of the existence
5. Attention to individual requirements of business

ited offering i.e handmade cards and gift wrapping

Internal

2
Opportunities Threats
mmm = |1 personalised messages which are tailored to
m g ferent occasions and relationships 1. Tough competition from direct and indirect
£ | 2. Internet Marketing competitors.
: 2 3. Exclusive handmade products 2. Recession reducing customer’s expenditure
5 4. Customised desgining of e cards through 3. New designs and craft items come up everyday
S @ | appropriate softwares 4. Constant price cuts by competitors
w £ |5 opening ashop 5. Multiple types of products and services being offered
S | 6. Need for highly customised and exclusive gifts | by competitors such as home delivery of gifts and cards
) o and cards
£ | 7. Growing popularity and awarness of the social
x 3 | networking
Wl =
3
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SWOT Diagram Example
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