Appendix 28

Glossary[image: image1.jpg]Yummy World

Business Plan Presentation
By
Mahesh and Sangita

o





Intel® Learn Program



Technology and Entrepreneurship Course

Appendix 28

Business Plan Example

[image: image2.jpg]TABLE OF CONTENTS

e Summary of Business

e Business Description

o Market Research

e Marketing Strategy

e Operational Plan

e Organisational Structure
e Financial Plan

e Conclusion





[image: image3.jpg]Section 1
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e Product Name: Yummy World

o Type of Business: Restaurant — Food and
Beverages

o Name of the Owners: Mahesh and Sangita

e Funding information: 10% of the investment will
be made from our personal accounts, 20% through
bank loan and the rest will be funded by investors.
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BUSINESS DESCRIPTION
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o Personal Statement: We want to start
this restaurant as we love food and
cooking. Along with quality, efficiency
and affordability, we bring variety with
our restaurant which will serve world
cuisine with a delicious set-menu.
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Who are we?
o Medium-sized family restaurant.
What we offer?

o Multi-Cuisine - Authentic dishes from different
cuisines.

o Table service.
Buffet Menu -Set menu which will change everyday
Quality food.

o Moderate price.
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[image: image8.jpg]LOCATION & TARGET

Where are we located?

e The restaurant will be centrally
located, close to offices,
shopping malls and other
places where crowds are
expected.

Who are we targeting?

e 15— 45 year age group, who like
to eat out on a regular basis.
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[image: image9.jpg]BUSINESS GOALS

What are our Goals?

= Main focus on serving quality food at a great value.
= Customer satisfaction.

= Menu variety and pleasant atmosphere.

= Employ friendly and efficient staff.

= Controlling costs at all times, in all areas.

= No compromise on the taste or authenticity.
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MARKET RESEARCH
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[image: image11.jpg]We conducted a survey and performed a SWOT Analysis,
and Competitor Analysis to analyse our business idea.

- Survey: We used a survey questionnaire to find out
whether our restaurant fulfils a need in the community
and if we have potential customers.

- Based on the survey:
- The response to the restaurant idea was most positive
- The restaurant business idea has a high rate of success
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[image: image12.jpg]COMPETITOR ANALYSIS

Competitor Analysis

lbescription

Cancent
(inciudes the restaurant

lAccessiity
(includes being cose to
lcustomers, converiance
and other relsted factors)
[Picing (Average cost of
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)
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(quaity and the service
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frand Recogrtion
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We found out that we will face direct competition from other restaurants in the
location charging similar price in the menu. We need to build our recognition and
popularity as a quality restaurant with affordable price.
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Helpful

In achieving the objectives.

Opportunities

Focusing on a set-man world cusine
ting
"and quality foad

Weaknesses

1. Limitod budget for marketing
2! Lock of popularity of restaurant
.Constant offort neoded to stay fresh in
Customer's mind

4 Lack of customer loyalty in the brond a5
the brand is new

Threats

1. Tough competition from direct
compatitors
ssion roducing customer's
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MARKET STRATEGY
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[image: image15.jpg]_\! PRODUCT POSITIONING

e Position - Yummy World will be one of a kind
restaurant, serving exotic dishes from all over the world.
We aim to position Yummy World as the one stop
solution for all food lovers who want quality at affordable
prices.

e Unique Selling Proposition (USP)-Will be its delicious
Set-Menu. The menu items will change everyday to offer
authentic dishes of the world.

e Focus- Will be on quality rather than quantity.
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Yummy World pricing will be at par with similar
restaurants but the quality will match that of the best
restaurants in the city.

The calculated price for one Set-Meal is Rs. 200.
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[image: image17.jpg]PLACE(DISTRIBUTION)
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e The restaurant will be located in a central
location near to offices, malls and other
places which will have a lot of people thus
attracting a lot of customers.

e Take-away option will also be provided
along with in-house dining.
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Yummy world plans to use the following advertising
methods:

Monthly advertisements in newspapers and magazines

specialising on food. C
[sace]
Radio jingles and TV commercials in local channels. J

Flyers and Posters. v

Direct mailers and newspaper or magazine inserts.

Low budget Internet marketing including Web site, Wikis,
Social Media Marketing and Email marketing.

Participation in promotional events such as food festivals and
exhibitions.
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e From this business plan, we believe our
business idea has a high potential for
success. We hope to showcase our
business plan to financiers and other
stakeholders to get their opinions about
our business idea and help us implement
it successfully.
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e The startup costs have been estimated

2
as follows: s}
3
[ A S 5 &
] Restaurant Startup Costs 1
2 Ttem Costin Year 1 o
3 |Furniture INR 400,000.00 Z
4 [Equipment INR 400,000.00 2
5 [Decoration INR 100,000.00 g
6 [Rent INR 300,000.00 E
7 [Utilities (Water, Electricity, Gas)| INR 240,000.00 -
8 [Salaries INR 2,100,000.00 o
9 [Insurance INR 180,000.00 z
10 [Advertising INR 240,000.00
11 [Raw Materials (Food Cost) INR 1,440,000.00
12 | Miscellaneous Expenses INR 600,000.00
13 [Required Cash in Hand INR 300,000.00
14
<> )\ STARTUP COSTS SUMMARY _[<
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STARTUP COSTS CHART
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[image: image24.jpg]ORGANISATIONAL STRUCTURE

Organisational Chart
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FINANCIAL PLAN
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[image: image26.jpg]OPERATIONAL FLOW CHART

SECTION 5 — OPERATIONAL PLAN
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ORGANISATIONAL
STRUCTURE
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[image: image28.jpg]PROMOTION BUDGET AND
LAUNCH STRATEGY @
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e We will promote the brand heavily during the initial period, and E
then gradually reduce the promotional activities once we have g
built an awareness of the brand in the market. >

e The annual budget set for the marketing and promotion é
activities will be used in the following manner: I;

* 50% of the amount will be used in the first quarter during the ;
launch period =

o+ 25%in the second quarter 4

o 15% in the third quarter ) g

o 10% in the fourth quarter Advertsement 3
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OPERATIONAL PLAN
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