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This protocol guide is to be used during observations of the Intel® Teach Getting Started Course. The goal of the observation is to understand the course as a teacher’s learning experience and to be able to identify what teachers are taking away from the course.

Preparing your own Observation Protocol prior to conducting a Site Visit
This guide describes the type of information that should be gathered in each section of the observation protocol. The categories are recommended topics to cover, and are not all required. We expect that each evaluation team will want to create their own form that includes a subset of these categories, customized to fit their individual country’s evaluation needs and note-taking styles.  
Typically, a protocol will include the standard background questions, a brief description of the room, notes about the participants, and a description of the training process that is informed by the guiding questions provided in this document. The following sections contain the basic categories and questions you will want to use to prepare your observation protocol.

Background Information 
The observation notes should start by recording basic information about the observation, for example:
· Observer name

· Date of observation

· Scheduled time for training

· Location of training

· Agenda times

· Actual start and end times

· Number of participants present at scheduled start time

· Number of participants registered for the Workshop (check with Trainer)

· Names of trainer and participants

· If appropriate, gather any handouts

Brief description of the room
Provide a description of the training environment.  This information can help to explain logistical or technical obstacles that may arise during the training, or choices the trainer might make to modify the sequence or focus of the training.
· Description of training facility

· Layout of the room

· Technology resources available (number of computers, LCD projector, etc.)
Participants 

Description of who is attending - trainers and participants. Examples of what we might want to find out about participants include: 

· Type of school where the training is held

· Role of participants in school or district

· Participants’ gender, race, etc.

· Level of trainer experience

· Level of participants’ familiarity with Intel Teach programs

· How participants were recruited

Training Process

During the training, things to note are which modules were taught, the trainer’s level of comfort conducting the training, and the participants’ reactions to the experience.  
· Listen for the questions asked by teachers - this is an indication of what they are learning from the training. 
· Describe any dilemmas, obstacles, problems, or breakthroughs that the trainer experienced while teaching. How did he/she respond and what were participants’ reactions to these responses? What types of discussions and challenges emerged from this process? 
· Describe interactions between the trainers and participants, and between the participants themselves (e.g. note when teamwork, collaboration, independent work, or lecturing occurs).

Guiding Questions

This section is taken from the Getting Started Course Evaluation Manual, and outlines questions to keep in mind while observing the training.  The Getting Started Course curriculum has 12 modules, and each module contains several exercises.  The guiding questions given in this manual correspond to the numbered exercises in the curriculum. Not all exercises have questions—during some exercises, the evaluation team may develop their own questions, or use the time to observe other aspects of the training. 
Module 1: Developing 21st Century Skills

Exercise 1: Identifying Essential Skills 

· How clearly do the 21st century skills stand out in the essential skills questioning?

· Do teachers’ comments and questions reflect an understanding of the nature of these skills? Why or why not?

· Do teachers feel that the essential skills discussion is relevant to their community? Why or why not?
· How is this discussion relevant to the school curricula? 

Exercise 2: Comparing Classrooms of Today with Classrooms of Tomorrow

· How are the teachers able to relate this exercise to the main goals of the course? 

· Are these points well-translated and localized? Identify any issues with the localization.

· Do participating teachers have experience with a student-centered approach? 

Exercise 3: Learning About the Course

· How is the trainer presenting the 21st century skills?

· What are the questions teachers have about the contents of the course?

· Do they connect the course contents to the earlier discussions about essential skills?

Exercise 4: Introducing Yourself

· Evaluators should introduce themselves, and use this opportunity to say why they are here and what they will be doing during training.

Module 1 Summary

[It would be very useful for evaluators to write down teachers’ comments during discussions.]
Module 2: Learning Computer Basics and the Internet 

Pair and Share: Reflecting on Module 1

· What were the 21st century student-centered approaches that teachers found most interesting? Why?

Exercises 1 & 2: Naming the Parts and Moving the Mouse; and Working with Windows

· What are the areas teachers have difficulty with? 

· Are teachers getting help if they need it, either from each other or the trainer?
· How are the teachers beginning to use the tools?  What challenges are they encountering? 
Exercise 3: Searching the Internet

· What internet sites are they shown? Do they go to any on their own? How is this information presented to them?

· What are teacher reactions to the information found on the Internet? Have they ever seen sites like this? How do they think it might be useful for their teaching and their students? 

· What are the areas teachers have difficulty with?

Exercise 4: Using the Help Guide
· Do the explanations in the Help Guide make sense to teachers?  Do they have experience using manuals like this? 
[Throughout the training, notice whether teachers are using the Help Guide, and how the trainer is encouraging them to do so.]
Module 2 Summary

[It would be very useful for evaluators to write down teachers’ comments during discussions.]
Module 3: Fostering Critical Thinking and Collaboration

Pair and Share: Reflecting on Module 2

· What are the possible applications of ICT to teaching that teachers talk about?

· Did the teachers mention any specific Internet resources and what use did they see in the resource?

Exercise 1: Engaging in Higher-Order Thinking

· Do teachers have experience with questioning techniques like those used in the “Top Discoveries and Inventions” activity? What are those experiences?

Exercise 2: Promoting Collaboration 

· What are the teachers’ experiences with collaboration? To what extent are teachers comfortable with the idea of facilitating collaboration? Are they raising any objections? Do they see the value in promoting collaboration? 
· How are the teachers themselves collaborating”  Is it  an effective collaboration? How do the teachers decide who does what when they collaborate? Do the teachers assign one another roles on the teams? If so, how do they do so? 

Exercise 3: Planning, Doing, Reviewing and Sharing

· What are teachers’ reactions to the four-step iterative cycle of planning, doing, reviewing and sharing? Do they see the value in using the four-step iterative cycle? 
· Do teachers receive any one step more enthusiastically over the others? Do they raise issues with any of the steps?

Module 3 Summary

[It would be very useful for evaluators to write down teachers’ comments during these discussions.]
· What do teachers understand about the two behaviors of critical thinking, and collaboration? 

· What are the connections teachers make between the theory and the three course goals? 
Module 4: Discovering Word Processing

Pair and Share: Reflecting on Module 3

· What ideas did teachers come up with to promote higher-order analysis, synthesis, and evaluation in their classrooms?

· What opportunities did they outline for students to collaborate with one another?

Exercise 1: Exploring Word Processing Software

· What are the areas teachers have difficulty with?

· How are the teachers’ technical skills developing in relation to the activities they are doing in the training?

Exercise 2: Discussing Word Processing Skills

· What activities or projects do the teachers come up with for students to use word processing software?

Exercise 3: Identifying Word Processing Resources

· Which word processing skills from the 9 listed are the teachers interested in learning? Why? 

Exercise 4: Using Word Processing Skills

· What are the teachers’ reactions to the required activity: “Assessment Handout”? Is this the best choice? 

· What are the different ways of assessing students that teachers talk about?

Module 4 Summary

· What challenges are the teachers having following the exercises or completing the activity?  What successes?

Module 5: Applying Word Processing

Pair and Share: Reflecting on Module 4

· Are the teachers saying that the 4-step iterative cycle helped them think critically and collaborate meaningfully? How are they talking about using this approach with their students after having used it themselves?

· Which of the 4 elective activities do teachers prefer, and why?

· What extra resources do teachers mention needing to be able to complete the activities?

Exercise 1: Creating Word Processing Productivity Tools

· Do teachers prefer to work alone on the elective word processing activities or in groups? What are their reasons for deciding whether to work alone or in a group?

· What are the products they are making, and why? 

Exercise 2: Being a Critical Friend

· Are teachers successfully being critical friends to one another? What kind of feedback are they providing each other? 

· Are teachers' comments substantive comments on specific issues or are they more general comments?

· Do the teachers’ comments during the feedback sessions reflect understanding of the course approaches and goals?

Exercise 3: Showcasing Word Processing Productivity Tools

· What word processing productivity tools are being showcased? How do teachers think it will increase their productivity in their classrooms? 

· What are some of the teacher comments during the feedback session?

Module 5 Summary

· What challenges are the teachers having following the exercises or completing the activity?  What successes?

· What new ideas do teachers have about how word processing software can help in their teaching?

Module 6: Discovering Multimedia

Pair and Share: Reflecting on Module 5

· What word processing productivity tools did teachers show interest in? Why?

· Do teachers think that having their students be critical friends and participate in showcases will improve their critical thinking and collaboration? Why or why not? 

Exercise 1: Exploring Multimedia Software

· What are the areas teachers have difficulty with?

· How are the teachers’ technical skills developing in relation to do the activities in the training?

Exercise 2: Discussing Multimedia Skills

· How do teachers discuss multimedia software? What do they like or dislike about it?

Exercise 3: Identifying Multimedia Resources

· Which multimedia skills from the 9 listed are the teachers interested in learning? Why?

Exercise 4: Using Multimedia Skills
· How is this tool received by teachers? Do they find that creating a curriculum preview presentation is a useful exercise?

· Do teachers consider it important to inform students and parents of the content they will be teaching in the year ahead? 

Module 6 Summary

· What challenges are the teachers having following the exercises or completing the activity?  What successes?

Module 7: Applying Multimedia

Pair and Share: Reflecting on Module 6

· Which of the 4 elective activities do teachers prefer, and why?

· What extra resources do teachers mention needing to be able to complete the activities?

Exercise 1: Creating Multimedia Productivity Tools

· Do teachers prefer to work alone on the elective multimedia activities or in groups? What are their reasons for deciding whether to work alone or in a group?

· What are the products they are making, and why? 

Exercise 2: Showcasing Multimedia Productivity Tools

· What multimedia productivity tools are being showcased? How do teachers think it will increase their productivity in their classrooms? 

· What are some of the teacher comments during the feedback session? Are they being good critical friends?

Module 7 Summary

· What challenges are the teachers having following the exercises or completing the activity?  What successes?

Module 8: Discovering Spreadsheets

Pair and Share: Reflecting on Module 7

· What multimedia productivity tools did teachers show interest in? Why?

· How do teachers plan to use the Internet, word processing software, multimedia software, and other technology to communicate and collaborate with others? Do they think doing so will help their students learn better? 
Exercise 1: Exploring Spreadsheets Software

· What are the areas teachers have difficulty with?

· How are the teachers’ technical skills developing in relation to do the activities in the training?

Exercise 2: Discussing Spreadsheet Skills

· How do teachers discuss spreadsheets software? What do they like about it?

Exercise 3: Identifying Spreadsheets Resources

· Which spreadsheets skills from the 9 listed are the teachers interested in learning? Why?

Exercise 4: Using Spreadsheets Skills

· Do teachers view creating a grade book as useful to them? How is this tool received?

Module 8 Summary

· What challenges are the teachers having following the exercises or completing the activity?  What successes?

· Are spreadsheets more difficult for this group of teachers than word processing and multimedia software?

Module 9: Applying Spreadsheets

Pair and Share: Reflecting on Module 8

· Which of the 4 elective spreadsheets activities do teachers prefer, and why?

· What extra resources do teachers mention needing to be able to complete the activities?

Exercise 1: Creating Spreadsheets Productivity Tools

· Do teachers prefer to work alone on the elective spreadsheets activities or in groups? What are their reasons for deciding whether to work alone or in a group?

· What are the products they are making, and why?

Exercise 2: Showcasing Spreadsheets Productivity Tools

· What spreadsheets productivity tools are being showcased? How do teachers think it will increase their productivity in their classrooms? 

· What are some of the teacher comments during the feedback session?

Module 9 Summary

· What challenges are the teachers having following the exercises or completing the activity?  What successes?

Module 10: Developing 21st Century Approaches

Pair and Share: Reflecting on Module 9

· What spreadsheets productivity tools did teachers show interest in? Why?

· How do teachers plan to use the Internet, word processing software, multimedia software, spreadsheets software, and other technology to collect and analyze data, interpret results, and communicate their findings? Do they think doing so will improve their instructional practices and maximize student learning? 

Exercise 1: Facilitating Learning

· How are the skills for facilitating learning presented to the teachers? How are they received? 

· What concerns do teachers raise about facilitating learning? How are these concerns addressed, especially in connection to the course goals? Do teachers still have concerns about facilitating the course?
· What are some of the questions that teachers developed? Do they meet the criteria of 21st century questions?

· What are some intervention strategies that teachers develop?

Exercise 2: Accepting Change

· What are the teachers saying about accepting change?

Exercise 3: Promoting Key Skills

· What are the teachers saying about the key skills? 

· Do teachers recognize the characteristics of 21st century learning environments as relevant and valuable for their own students? 

· Do they prefer any one element of effective learning environments outlined in the training over the others? 

Module 10 Summary

· What challenges are the teachers having following the exercises or completing the activity?  What successes?

Module 11: Planning and Doing your Action Plan 

Pair and Share: Reflecting on Module 10

· What facilitation skills did teachers show interest in? Why?

· Which 21st century student-centered approaches did teachers like or dislike? 

Exercise 1: Understanding Action Plans 

· How do teachers react to the idea of action plans? Is it familiar to them or is it a new concept? 

Exercise 2: Planning Your Action Plan

· Do teachers prefer to work alone on planning their action plans or in groups?

· What are the aspects of their instruction that teachers want to change? 
Exercise 3: Doing Your Action Plan 

· How are the teachers planning to accomplish the changes they are proposing in their action plans? What resources or support do they envision needing?

Module 11 Summary

· Do teachers think creating action plans are useful to them? How is it received?

Module 12: Reviewing and Sharing Your Action Plan 
Exercise 1: Reviewing Your Action Plan

· How are the teachers planning to accomplish the changes proposed in their action plans? What resources or support do they envision needing?

Exercise 2: Sharing Your Action Plan

· How specific or general are the actions plans being shared? How do teachers think it will increase their productivity in their classrooms? 

· What are some of the teacher comments during the feedback session?

Exercise 3: Developing Collaborative Work Groups

· Are the teachers interested in developing collaborative work groups? What are the benefits and challenges they see?

Exercise 4: Evaluating the Course

[There is no participant-wide course evaluation form in this study.  Only teachers from the select representative sample will be receiving the evaluation protocols.  However, the course staff may have included a participant feedback form for their purposes, if so, that is not part of this evaluation study.]

Exercise 5: Concluding the Course

Module 12 Summary

· What did teachers find most valuable about the course? Is the focus mostly on the technology tools, or are teachers excited about the 21st Century skills of collaboration and critical thinking?

· How do teachers envision the course might impact their teaching practice?  
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