Intel® Teach Leadership Forum

Senior Facilitator Observation/Coaching Tool

Senior Facilitator Observation/Coaching Tool
Senior Facilitator Name
     
Location of Observation (City, State)
     
Observer/Coach
     
Date
     
	
	Exceptional
	Good
	Needs Improvement
	Observer Comments

	Curriculum and Program Guidelines

	Demonstrates thorough knowledge of Intel Teach Leadership Forum curriculum
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Follows Senior Facilitator standard agenda and presentation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Technology Skills

	Demonstrates appropriate software skills
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Demonstrates appropriate troubleshooting skills
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Demonstrates appropriate hardware skills
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Attitude

	Maintains a positive attitude
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Demonstrates enthusiasm for the Intel Teach Programs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Establishes positive rapport with forum participants
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Facilitation Skills

	Establishes a comfortable and efficient learning environment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Observes participant behaviors (written, verbal, or physical) to monitor levels of understanding and comfort
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	Demonstrates fluency and infrequently references facilitation notes from presentation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Provides orientation to frame modules in the context of forum goals
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Adds examples and insight based on real-world experience
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Makes instructional decisions appropriate to Leadership Forum goals
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Adjusts to the needs of groups and individuals as appropriate
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Engages participants in stimulating and appropriately focused discussions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Responds to facilitation challenges (technology issues or difficult participants) appropriately
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Organization

	Arrives prepared and on time
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Stays on task
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Completes required paperwork and record keeping tasks
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


I have read observation/coaching notes and received a copy.

_________________________________________________
Senior Facilitator Signature
Date
_________________________________________________

Observer/Coach Signature
Date
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