ELEMENTS #4: EDUCATIONAL LEADERSHIP IN THE 21ST CENTURY

Voice-Over Script

Bold=words that go together

Underline = words to emphasize

Character list:

Narrator

Frank

Gloria

	lead_m0_l0_01 Welcome to Orientation

	Narrator

lead_m00_l00_a01_s01_W02_snd01

lead_m00_l00_a01_s01_W03_snd01


	Welcome to Educational Leadership in the 21st Century.

This interactive, e-learning course helps school and district leaders support technology integration that improves teacher effectiveness and enhances student achievement. You will engage with colleagues as you examine strategies to promote and sustain effective technology integration. Through activities and discussions, you will learn how technology can support a collaborative school community. Finally, you will have an opportunity to extend your learning by exploring technology trends in education.


	lead_m1_l0_01: Module 1: Leadership in the Digital Age

	Narrator

lead_m01_l00_a01_s01_W01_snd01

lead_m01_l00_a01_s01_W02_snd01


	Welcome to Module 1: Technology Leadership.

School leadership is a critical component of 21st century teaching and learning. Innovative teachers require supportive leaders who understand that technology integrated into well-designed, standards-based instruction improves student achievement. In this module, you consider your own strengths and challenges as a leader. You also explore strategies for fostering a learning environment that leverages technology to help develop students’ 21st century skills.


	lead_m1_l1_a1_01: Frank and Gloria Discuss Technology Integration

	Narrator

lead_m01_l01_a01_s01_W02_snd01
	Frank and Gloria are part of a cadre of teacher leaders and administrators who are trying to better understand and enhance technology integration in their district. Frank, a technology integration specialist, and Gloria, a middle school principal, are discussing their thoughts on digital-age learning.

	Gloria

lead_m01_l01_a01_s01_W06_snd01
	Hi Frank. I’ve been thinking about how students use technology all the time, especially outside of school, but then while at school, it’s like we ask them to unplug. We need to build upon students’ existing technology skills in all our instruction, regardless of the subject area.

	Frank

lead_m01_l01_a01_s01_W06_snd01
	I think I know where you’re going—you see plenty of technology used for Internet research and final presentations but you want more.

	Gloria

lead_m01_l01_a01_s01_W08_snd01

	Exactly, more innovative and collaborative uses of technology.

	Frank

lead_m01_l01_a01_s01_W08_snd01
	Well, I recently worked with a team of teachers where technology provided authentic collaboration with outside experts. The students were very engaged. 

	Gloria

lead_m01_l01_a01_s01_W10_snd01

	Yes, the possibilities are probably endless, but I know my staff, and they need to take small steps. I’m also under pressure to demonstrate that any changes we make show measurable results and we’re not just following another fad.

	Frank

lead_m01_l01_a01_s01_W10_snd01
	I agree and a good first step is seeing what’s possible. It always helps to see concrete classroom examples that show the benefits of successful technology integration.


	lead_m1_l1_a3_02: Frank and Gloria Discuss the NETS-A

	Narrator

lead_m01_l01_a03_s02_W02_snd01
	Frank and Gloria are excited about their district’s efforts to focus on technology, but they also know that this comes with added pressures. They discuss how a framework—the National Educational Technology Standards for Administrators (NETS-A)—can help guide their work.

	Frank

lead_m01_l01_a03_s02_W08_snd01

	Gloria, what do you think of the NETS-A standards? 

	Gloria

lead_m01_l01_a03_s02_W08_snd01
	Well, honestly Frank, before our meeting, I never really looked very closely at the NETS-A. I’m more familiar with the teacher and student standards. But, looking through the administrator standards affirmed some of my ideas.

	Frank

lead_m01_l01_a03_s02_W10_snd01

	I also find the standards are useful as guidelines for my work across the schools. When I help a school staff, we look at each standard and see what the school leaders are currently doing and where they may want to focus more attention.

	Gloria

lead_m01_l01_a03_s02_W10_snd01
	That sounds interesting. I’ve been thinking about the Visionary Leadership standard. I want to work with my staff to discuss how technology fits in with our school’s vision and mission in order to build and sustain a commitment to technology. 

	Frank

lead_m01_l01_a03_s02_W12_snd01

	Ah the big picture!  The best place to start is to create buy-in and ownership. I’d be happy to share some vision statements with you. 

	Gloria

lead_m01_l01_a03_s02_W12_snd01

	Thanks, Frank. That could be helpful. 


	lead_m1_l2_a1_01: Frank and Gloria Discuss Teacher Development

	Frank and Gloria on the phone with each other

	Narrator

lead_m01_l02_a01_s01_W02_snd01
	Now that they’re familiar with the NETS-A, Frank and Gloria are considering ways to help motivate and inspire their staff members to improve their use of technology.

	Gloria

lead_m01_l02_a01_s01_W06_snd01
	Remember when I mentioned revisiting our vision, mission, and beliefs with my staff? 
We did that, and it went very well. We identified specific goals and are now discussing professional development that could help us meet our goals.


	Frank

lead_m01_l02_a01_s01_W06_snd01

	Yes, how did it go?



	Gloria
lead_m01_l02_a01_s01_W08_snd01

	It went well.  We came up with a technology vision statement for our school.

	Frank
lead_m01_l02_a01_s01_W08_snd01


	Oh, I’d love to hear it.

	Gloria
lead_m01_l02_a01_s01_W10_snd01
	I’ll email it to you. But, it starts like this: We believe that technology is a tool for learning that maximizes the capacity of teachers and students. We envision that our students will have access to the technology that they need to be skilled problem solvers, to express themselves, to communicate globally, to access information, and to foster creativity.

	Frank

lead_m01_l02_a01_s01_W10_snd01

	Sounds good! You’ve probably already started to discuss specific goals. Have you thought about professional development?

	Gloria

lead_m01_l02_a01_s01_W12_snd01
	Yes, teachers are coming to our next meeting with some specific technology goals for themselves and then we’ll consider professional development. 

	Frank

lead_m01_l02_a01_s01_W12_snd01

	I’d be happy to help with that when you’re ready. I can suggest ways to deliver professional development with technology.


	lead_m1_l4_a1_02: Summary

	Narrator

lead_m01_l04_a01_s02_W02_snd01
lead_m01_l04_a01_s02_W02_snd02
	Review the main points from Module 1: Technology Leadership.

In this module, you learned that:

· Leadership behaviors impact student achievement when technology is integrated into the classroom.

· The ISTE NETS-A provides standards and performance indicators that identify core knowledge and skills leaders need to know about technology integration. 

· High-quality professional development is critical for technology integration and can impact student achievement.

· Intel offers tools and resources to help educators address the needs of 21st century learners.

You also saw how Frank and Gloria are navigating their roles as technology leaders.


	lead_m2_l0_01: Module 2: Collaboration with Technology

	 Narrator
lead_m02_l00_a01_s01_W01_snd01
lead_m02_l00_a01_s01_W02_snd01


	Welcome to Module 2: Collaboration with Technology.

In Module 2, you investigate how web-based tools enable administrators, teachers, and students to collaborate and communicate with each other and the world. You also consider how online communities can create a positive environment, discuss and learn best practices to protect against online threats and misuse, and explore how technology and policy can work together.


	Lead_M2_L1_A2_04: Educators Discuss Collaborative Tools

	Narrator
lead_m02_l01_a03_s01_W01_snd01

	Frank and Gloria discuss frustrations with limited access to online tools.

	Frank

lead_m02_l01_a03_s01_W06_snd01

	I’m really getting frustrated with our district’s policy that blocks access to online communication and collaboration tools.

	Gloria

lead_m02_l01_a03_s01_W06_snd01

	What problems are you having?

	Frank
lead_m02_l01_a03_s01_W08_snd01
	I led an in-service training with our district’s curriculum specialists on integrating blogs and wikis into projects, and the sites I chose for the training were blocked a few weeks later.

	Gloria
lead_m02_l01_a03_s01_W08_snd01

	Oh, that is frustrating.

	Frank
lead_m02_l01_a03_s01_W10_snd01
	The teachers created standards-based lesson plans that use blogs and wikis to support higher-order thinking skills and now they can’t use them. I understand that the district wants to protect our students, but simply blocking all collaborative resources is not the answer.

	Gloria
lead_m02_l01_a03_s01_W10_snd01
	I agree. We need to better demonstrate the benefits of selected tools and share the safe use precautions we put in place, we can persuade them to allow access to at least some tools.

	Frank
lead_m02_l01_a03_s01_W12_snd01


	I can put together a proposal and get feedback from the other principals and technology administrators in the district. 

	Gloria
lead_m02_l01_a03_s01_W12_snd01


	That’s a great idea. We’ll have a stronger case if other school administrators support our ideas as well.


	Lead_M2_L2_A1_03: Educators Discuss Internet Safety

	Narrator
lead_m02_l02_a01_s03_W02_snd01


	Frank and Gloria discuss Internet safety and cyber bullying.

	Gloria
lead_m02_l02_a01_s03_W07_snd01


	What Internet safety issues do you think most schools are concerned about today?

	Frank
lead_m02_l02_a01_s03_W07_snd01


	I think most schools and districts are still concerned about students accessing inappropriate content on the Internet—pictures and so forth—but now, the big issues are cyber bullying and students creating inappropriate content.

	Gloria

lead_m02_l02_a01_s03_W09_snd01

	That does seem to be in the news a lot lately. What’s being done to combat it?

	Frank
lead_m02_l02_a01_s03_W09_snd01

	In our school, we’ve added a section to our cyber citizen curriculum and acceptable use policy. Before students can go online at school, they have to complete a short training and understand their responsibilities.

	Gloria
lead_m02_l02_a01_s03_W11_snd01


	Has that made a difference?

	Frank

lead_m02_l02_a01_s03_W11_snd01
	I think so. We also did an in-service with our teachers on how to recognize inappropriate behavior. We acted quickly in a couple of recent instances and it showed students that we won’t tolerate inappropriate online use at school.  We are now looking at ways to engage parents in supporting safe and responsible use anytime. 


	lead_m2_l4_a1_02: Summary

	Narrator

lead_m02_l04_a01_s02_W02_snd01
lead_m02_l04_a01_s02_W02_snd02
	Review the main points from Module 2: Collaboration with Technology.

In this module, you learned:

· A variety of online collaborative tools can support communication and collaboration in education.

· Schools can provide many ways to support and encourage safe and ethical online experiences.

· Online communities can support educators by providing a medium for sharing expertise, resources, and ideas.


	Lead_M3_L0_01: Module Overview

	Narrator
lead_m03_l00_a01_s01_W02_snd01
lead_m03_l00_a01_s01_W03_snd01
	Welcome to Module 3: Technology Trends.

Module 3 provides an overview of topics that are expected to transform teaching and learning in the near future.


	Lead_M3_L1_A1_01: Leaders Discuss Technology Trends

	Narrator
lead_m03_l01_a01_s01_W02_snd01
	Frank and Gloria recognize that technology is always changing. They know they need to keep up with trends that could benefit their students and teachers.

	Gloria
lead_m03_l01_a01_s01_W06_snd01
	Frank, I confess—sometimes, I feel a little overwhelmed by all the new developments in technology. There’s always something new that I need to know about.

	Frank
lead_m03_l01_a01_s01_W06_snd01

	I often feel that way, too. And staying informed about technology trends is my job!

	Gloria
lead_m03_l01_a01_s01_W08_snd01
	I know! Take smart phones. I feel like I should be doing more to understand their potential in the classroom, but I’m not sure how to do that safely and equitably.

	Frank
lead_m03_l01_a01_s01_W08_snd01

	That’s a huge issue. Another one is online learning. How could online learning benefit our students?

	Gloria

lead_m03_l01_a01_s01_W10_snd01

	I’ve been wondering about that, too. And what about electronic textbooks? Should I be looking into them?

	Frank
lead_m03_l01_a01_s01_W10_snd01
	You know, I’ve noticed quite a bit of interest from teachers and principals in all of these topics. They are all certainly worth investigating.


	Lead_M3_L3_A1_01: Leaders Discuss E-books

	Narrator
lead_m03_l03_a01_s01_W03_snd01

	Frank and Gloria continue to explore technology trends and discuss electronic textbooks. 

	Gloria

lead_m03_l03_a01_s01_W11_snd01
	I’ve been working with the district curriculum committee ordering textbooks.  They are so expensive and so foreign to students used to researching and reading on the Web. But what about e-books? Do you think they might be an option?   

	Frank

lead_m03_l03_a01_s01_W11_snd01
	Well, I know that universities are using them in some courses, and I’ve heard about a few initiatives going on in K-12 schools. I’m not sure what the cost savings would be or if kids would like them any better.   

	Gloria

lead_m03_l03_a01_s01_W13_snd01

	We’ve also had lots of complaints lately about the weight of books that students have to carry around. E-books might be a solution.

	Frank

lead_m03_l03_a01_s01_W13_snd01
	Could be. It seems like things are changing rapidly in this area, new products, more features, and lower cost. Definitely something to look into.

	Gloria

lead_m03_l03_a01_s01_W15_snd01

	I agree. Keep me posted about what you’re finding out, and I’ll do the same for you.


	lead_m3_l4_a1_01: Summary

	Narrator

lead_m03_l04_a01_s01_W02_snd01
lead_m03_l04_a01_s01_W02_snd02
	Review the main points from Module 3: Technology Trends.

In this module, you selected topics to explore and learned that:

· Evolving technology access through one-to-one computing and mobile devices like smartphones, is expanding educational opportunities for students.

· Online learning can meet many needs of schools and school districts.

· E-books hold promise for use by students.

You also saw how Frank and Gloria are navigating their roles as leaders.


	Lead_m4_l0_A1_01: Congratulations!

	 Narrator
lead_m04_l00_a01_s01_W01_snd01
lead_m04_l00_a01_s01_W02_snd01


	Congratulations!
You completed Educational Leadership in the 21st Century.  

You now have a strong understanding of technology leadership. You understand the role of a leader in 21st century schools and you have learned how to use technology tools to enhance collaboration with colleagues, teachers, and in the classroom You may also have explored some different technology trends and thought about how these trends might enhance student learning. Great work!
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