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Image Localization Instructions 
Image Specification and Localization Overview

The US English version of the course uses a combination of stock photos provided by the e-learning course development agency and custom photos taken at a photo shoot specifically for the course. 

You have three options for localizing the images:

1. Use the US photos as-is

2. Use a mixture of the US photos and local images.  For instance, if you wanted to continue to use Maria, but needed to replace the kids to show students in uniforms or of different ethnicities, you may work with a digital photo editor to make the adjustments (e.g. deep etch Maria out of the photos and put in local students, cropping, etc.). NOTE: we do not have the permissions to edit Abe or the Chalkboard.
3. Use all local images

You will need to review the course to determine if you wish to localize some of the images for your region. If you decide to localize the images for the course, you’ll want to review the requirements, files and other materials in this section. You will need to begin the preparations to identify the characters you want to replace and begin building your shot list in cooperation with the photographer you’ve hired. 

Necessary Software

If you intend to edit, crop, or adjust any of the photos you take, we recommend that you purchase Adobe Photoshop*. The PBA_Photos_Maria_Samples.zip (1242 KB) includes examples to help your understand how the photos need to be treated using Photoshop.


Photo Specifications
	File Type 
	.png or .jpg or.tif or psd

	Picture Size (DPI)
	Maximum 1024*768 
Keep the resolution high 
Minimum 300 dots-per-inch (dpi) 

	Picture Size (PPI)
	Width 1024 pixel
Height 768 pixel

Resolution: 96 PPI

Bit Depth: 8 bit
Color Mode: RGB

	Model Position 
	The model positions need to be the same as the original image with the same expressions. 

	Picture Details 
	You DO need to: 

· Take care of the details that exist in the original images such as the KWLH chart, or the student project boards, etc.  

E.g. Module 2, Lesson 4, Activity 1, Formative and Summative Assessment (Solar Cooking Project Board)

You DO NOT need to: 

· Crop or add gradients 

· Replicate what is shown in the course after photos have been layered (meaning there are 4 individual photos that have been layered in the Flash to appear as one image); you can choose what of the 4 photos to replace
E.g. Module 4, Lesson 2, Activity 2, Management Categories (Pin board w/ 4 photos)


	Picture Orientation 
	Maintain the same orientations as the original one's, so if the image is a landscape shoot, you should take it as a landscape and the same with portrait.

	Models 
	Minimum 2 adults - to replace the Abe and Maria characters, if you want 

Minimum 4 students – to replace the students in the US English course 

	Shooting Environment
	The environment of shooting needs to be the same or near to the original one.

The environment needs to be clean and the models need to be tidy and their clothes need to simulate course language's country.


Process

The first thing you’ll want to do is contract with a photographer to ensure that he or she will be able to deliver the photos per the above specifications. After that you will want to arrange your models (subjects to be photographed), determine a locations (i.e., a school), and develop a list of props that you’ll want to use in the photos. 

· Step 1: Hire Photographer – double check he or she can provide 300 dpi jpgs and has lights for the indoor shots along with a solid-color screen

· Step 2: Determine Needed Models (subjects of photos) - How many people you’ll need depends on whether or not you want to replace all three teachers who appear in the course or if you just want to replace a smaller sub-set of teachers. Additionally, you will need to find a minimum of four students (five or six is ideal) if you are going to replace the images of students.
· Step 3: Book Location – your shoot will probably take three or four hours so you’ll want to make sure you have access to a classroom, materials, and lighted outdoor locations for at least that long.

· Step 4: Develop Shot List – After carefully reviewing the course and the contact sheets determine what shots you want to use and/or replace. 
(NOTE: in the US English course, some images were used more than once).

· PBA_Photo_Contact_Sheet.pdf (6 MB) – provides thumbnail images and file names for all photos used in the course and referenced in the locations spreadsheet (these images are for reference only).
· PBA_Photo_Contact_Sheet_Maria.pdf (56 KB) – provides thumbnail images of just photos of the mentor teacher, Maria. 
(NOTE: if you need larger thumbnails of the photos, please contact laura.m.clampitt@intel.com)
You will want to develop a tracking system for your photos.  We recommend using the PBA Photo Location.xls spreadsheet or a similar document that provides the course screen and image names as referenced by module in the photo contact sheets.  This document also provides a way to track if the images will be kept or replaced, and if there are any additional notes for the engineer.
· PBA_Photo_Location.xls (305 KB) – lists all of the custom photos taken at the US English version shoot, however, not all of the images were used in the course.  If you need to see additional poses for Maria, reference the PBA_Photos_Maria_Samples.zip (1,242 KB).
· Step 5: The Photo Shoot – as mentioned earlier, you should expect the shoot to last 3 to 4 hours. During that time, your photographer will probably take 400 images. The best thing you can do is try to take as many picture in a variety of natural poses and locations which fit with the Elements PBA course.

· Step 6: Review and Deliver Photos – after the photographer has delivered the images you’ll review and select the best 50 or so images to deliver for use in the course (the final number depends on how much localization you wish to do for the imagery).
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