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This template outlines items to include in your quarterly evaluation report, as well as examples of how this data could be presented.  The template is intended to provide examples and support to you as an evaluator; if other data are also needed or if another format better summarizes the data you collected, please make any adjustments needed to most effectively describe your evaluation data.

In addition to an introduction or executive summary, additional explanatory text, and any supporting data documents you wish to include, please provide the following specific items.  This will allow us to synthesize data across multiple countries, providing a global view of the Teach Essentials Online course. 

One of the most important parts of your report will be your discussion of your data. Because you are experts on the educational context in your country, we would like to know what you think are the implications for the evidence you have collected.

For example reports and other reporting resources, consult the Intel Evaluator Resources site: [link].  Please feel free to direct any questions you may have about accessing this site to Jon Price from Intel (jon.k.price@intel.com).  Any questions you have about preparing this report may be directed to Jon Price or Ann House from SRI International (ann.house@sri.com).

Executive Summary:  Synthesis of Important Findings and Ideas

The executive summary should give a brief (typically not more than 1 page) overview of your report, and summarize your general findings.  
Introduction:  Setting the Context in Your Country

Describe the use of Intel Teach Essentials Online in your country.  Help provide an understanding to those not in your country how Essentials Online fits in with the education system in your country (e.g., your teacher professional development programs, curriculum, schools, technology plans, educational practices.)  Also provide any history or context regarding Essentials Online in your county (e.g., when started, why it was adopted, how it will be rolled out).  What would be helpful for others to know to understand your findings about Essentials Online?   
Class Descriptions
Descriptive information about courses being summarized in this reporting period (for example, July –December 2008).

Could include:

o Number of courses offered (including # MT and PT courses)

o Course agendas

o Number of participants per course

o Regional locations of courses

o Types of trainings – e.g., pilot trainings, screening trainings to select MTs or STs

Example.

Course Descriptions

	
	Course 1
	Course 2
	Course 3
	Course 4

	Type of course
	ST pilot
	MT pilot
	MT
	PT

	Course Location
	North Dakota
	California
	Alaska
	Wyoming

	Course duration
	8 weeks
	8 weeks
	10 weeks
	8 weeks

	Number of face-to-face sessions
	2
	4
	3
	2

	Number and content of face-to-face trainings during the course
	First 2 days of course, covering Modules 1 and 2, and part of Module 3
	Face to face meetings, covering Modules 1, 4, 6 and 8
	3 days covering Modules 1 and 2, and part of Module 3
	Weekly meetings, covering 1 Module per meeting

	Number of starting participants 
	8
	10
	14
	19

	Number of participants completed 
	6
	7
	6
	9


Participant Descriptions
Background information for participants per course.

Could include:

o Grade level of teaching (e.g., elementary, middle or high school) in PT courses

o Number of technology instructional support staff in MT courses

o Years of teaching experience among participants

o Prior experience with online courses

o Level of experience integrating technology into teaching

Example.

Years of Teaching Experience Among Participants
	
	Fewer than 3 years
	3 to 9 years
	10-20 years
	Over 20 years
	Total Participants

	Course 1 
	2
	4
	2
	0
	8

	Course 2 
	1
	3
	3
	3
	10

	Course 3 
	0
	2
	7
	5
	14

	Course 4 
	0
	6
	7
	6
	19


Data Sources
Summary of data sources summarized in the report.

Could include: 

o course surveys

o interviews of facilitators 

o interviews of participants

o observations of face-to-face meetings

Example.

	
	Training Observations
	Participant Interviews
	Facilitator Interviews
	RTA Interviews
	Online Survey Analysis

	Course 1 
	(
	(
	(
	(
	(

	Course 2 
	(
	(
	(
	(
	(

	Course 3 
	
	
	(
	
	(

	Course 4 
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Global Benchmark Questions
Frequencies and means of global benchmark questions from participant end of training surveys.  These items can be found in the participant Final Course Evaluation, question 1 (items a, b, and c) and question 2 (items a, b and c). 

Global Benchmark Questions in End of Training Survey:

1a. Focused on integration of technology into your teaching.

1b. Provided useful teaching strategies to use with your students.

1c. Illustrated effective uses of technology with students.

2a. Implemented methods of teaching that emphasize independent work by students.

2b. Integrated technology into your teaching.

2c. Supported your students in using technology in their schoolwork.

Example.

	 
	 
	Focused on integration of technology into your teaching.
	Provided useful teaching strategies to use with your students.
	Illustrated effective uses of technology with students.
	Implemented methods of teaching that emphasize independent work by students.
	Integrated technology into your teaching.
	Supported your students in using technology in their schoolwork.

	1
	N/A
	0
	0
	0
	0
	0
	0

	2
	Not at All
	0
	0
	0
	0
	0
	0

	3
	Small extent
	0
	0
	1
	0
	1
	0

	4
	Mod Extent
	3
	3
	3
	5
	2
	5

	5
	Great Extent
	8
	8
	7
	6
	8
	6

	 
	Mean Scores
	4.7
	4.7
	4.5
	4.5
	4.6
	4.5


General Findings
Frequencies and means of other (not benchmark) questions from participant surveys, either pre-training, end of module or end-of-training surveys.  (Refer to the Global Benchmark Question section above for an example summary table of survey items.)  In addition, include any qualitative data (for example, comments and quotes from interviews, observations or online discussions) that can be used to provide thematic findings of participants’ overall experience with the Essentials Online course.

Beyond participant experiences, include in this section any findings and insights about the course in general.  Using many possible sources of data, you can address course highlights, course challenges and issues, etc.  Use your understanding of the local and country context to provide further understanding of the Essentials Online course in your country.  Provide plenty of quotations and examples.
Topic areas addressed could include: 

o Course design and intensity (e.g., hours it took to complete each module, perception of ease to fit course into existing workload, opportunities for participant collaboration)

o Course length and content (e.g., perception of course pace, perception of course content)

o Course website design and user interface (e.g., technical difficulties encountered with online tools, participation in Teachers' Lounge discussions and its usefulness)

o Available technology infrastructure (e.g., students’ access to computers in school, teachers’ ease of scheduling computer labs/carts)

o General course successes and challenges 

Example.

Participants were, overall, very positive about the program.  Average scores from the End of Module survey responses are relatively high in most areas (low to mid 3 on a 4 point scale). Particularly positive were responses to the statements ‘I have learned new skills that I will use as teacher’ and ‘the content (in each module) will be useful in my classroom.’  Both facilitators and participants commented that it is a “great program,” and that they “love[d] the content.” They described the course as “high quality” and a “valuable experience.”   Facilitators also commented that they felt the course provides a particularly strong approach to technology integration.

Lack of time was a major concern, however.  STs and MTs felt that the course, although containing rich and potentially very valuable content, was difficult to complete in the allocated time. The majority of End of training responses from the MTs indicated that they felt it was ‘too fast’, ‘too much’ and ‘too short.’  As one Facilitator put it, the course “moves at a hectic pace, so you can’t get it the first time, and people don’t have time to go back and revisit anything either… you are just moving through as fast as you can.”
Conclusion:  Implications of Findings and Future Directions
Discussion of data with implications for your country. Specifically, what do these data tell you?  How should they be interpreted? Include possible recommendations to Intel for possible changes to the course content or design, and any possible local changes in course implementation and course localization.  In general, note what the overall message is for the evaluation and what you think needs to happen next.

