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Essentials Course

Facilitating Pair and Share Activities

 
Managing a Pair and Share
Be up front with the participants on the first day of the face-to-face training that Pair and Share activities are considered to be a very important part of the learning process.  

In order to foster a collegial environment, have the group set guidelines for a supportive environment (e.g., critique ideas, not individuals; no putdowns of self or others; respect other’s input; active listening; OK to agree to disagree).

The facilitator should walk around to see and hear what is being discussed. This also provides an opportunity to see where participants are off-track in either their Unit Portfolio materials or in their understanding of important concepts in the course, such as Curriculum-Framing Questions. The face-to-face pair and share is the participant’s role model of what to do when they are completely online. 
Use the auto pair function in the Create a Pair and Share within the course to pair up participants so that they work with different people throughout the course. 
Guidelines to Provide to Participants
Explain to the participants that the Pair and Share activity should be more of a discussion. Ask them to think about using such questions as, “How does the assessment reflect the learning objectives?” and “What higher-order thinking skills are required in this project?”, rather than one participant doing all the assessment. It should be a collaborative process.

Since adults are often reluctant to provide constructive feedback to their colleagues, you may want to instruct them to include in their comments at least one thing they really liked/thought was effective and at least one enhancement idea/modification suggestion.

Suggest the 3-2-1 model: Ask three questions about the other person’s project, comment on two things you liked, and then offer one suggestion.
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