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Phase I: Teachers Training Programme

Target group

· Master teachers nominated to attend the programme

· Learner teachers trained by the mater teachers

· Principals in both type of schools (Substantial infrastructure/Minimal)

· We will look at teachers who were trained between July 2002-Jan 2004

Research Methodology

Individual perspective

The choice of opting/ not opting for the computer aided teaching programme is an individual decision and therefore the reasons for the same also differs from person to person (Source: Quantitative data). Therefore, there would be a set of triggers and barriers that would come to play vis-a-v-is the programme. 

As gaining an in-depth understanding into the triggers and barriers to the programme and subsequently the experience of implementation of the programme is of paramount importance to our research, we would suggest conducting Depth Interviews (DIs) with the target group. This technique enables in-depth face-to-face interactions that provides depth of information along with a detailed understanding of the various triggers and barriers to adopting the programme. Thereby enabling the respondent to give us their recommendations/suggestions.

Case Studies:

For the programme to succeed and be efficacious it is not enough that the teachers are motivated. They also need to be provided with the infrastructure that nurtures them and enables them to bring to action what they have learnt. The success stories of the "good" (by the programme directive standards) and the "bad/poor" schools therefore need to be brought to the fore so that Intel can then replicate the successes and annihilate the failures.

For this purpose, we would suggest case studies that would cover one such school each. This would involve spending time in the school, observing the teachers in action and interviews with the Principal and the teachers as well.
Case Study refers to the collection and presentation of detailed information about a particular participant or small group, frequently including the accounts of subjects themselves. The case study looks intensely at an individual or small participant pool, drawing conclusions only about that participant or group and only in that specific context. Researchers do not focus on the discovery of a universal, generalizable truth, nor do they typically look for cause-effect relationships; instead, emphasis is placed on exploration and description.    Almost all case studies involve unstructured interview and ethnographic methodology (meaning the subject was allowed to express themselves in their own words). 

The process of each Case study:

Step 1: We would be conducting an in-depth interview with the Principal of the school.

Step 2: Interviews with 2 teachers in each school, one who uses the technology and one who does not use the technology. 

Step 3: Interviews with students being taught using CATP and not being taught using CATP highlighting differences. 

Step 4:  We would be conducting NON PARTICIPATORY OBSERVATIONS in each school, one observing a teacher who uses technology to teach her students to understand the teacher’s expertise in using the technology & student’s comfort in learning. To compare this, we would look at the other end of the spectrum; we would observe a teacher who does not use technology. 

Sample Plan:

Individual perspectives

	Centre
	Master Teacher
	Learner Teacher
	Total

	School 1


	1
	1
	2

	School 2


	1
	1
	2

	School 3


	1
	1
	2

	Total
	3
	3
	6


Therefore, a total of 6 DIs

Case Studies:

	Centres**
	Case Studies

	School 1
	1

	School 2
	1

	School 3
	1

	Total
	3


**Centres to be finalized by the Client
Phase II: Pre Services Research

Triads:
Since, the focus of the research is to evaluate the usefulness of the programme. The target respondents amongst the student's teachers who have passed out from the pre-service program. Here, the main objective would be to gather information with regard to the programme, its efficacy and applicability. Given this and also due to the fact that it is a relatively new endeavour, a detail diagnostics is desired. 

Traditionally in a diagnostic research depth interviews are the most recommended methodology. In this case however, the teachers would be under pressure to perform/conform and hence would give us very rational as well as politically correct statements. Hence, we would suggest Peer Triads with the same batch of teachers who had been trained together. This would provide them with a canvas that is less threatening than a "researcher", a new face!!! 

The study would involve focus groups with three such teachers at a central location. 

Sample Plan:

	Centre
	Triads

	Osmania University, Hyderabad
	2

	Anand Gujarat
	2

	Total
	4


Therefore a total of 4 triads

Timelines for Qualitative Phase

Teachers Training Programme

The timelines will be further defined in consultation with the client:

	Activity
	Days

	Commissioning
	Day 1

	Client Briefing
	Day 2

	Set ups and Recruitment
	Day3- Day 10

	Fieldwork In State 1
	Day 11- Day 21 

	Analysis
	Day 22- Day 27

	Presentation 
	Day 32


Pre Service Research

	Activity
	Days

	Commissioning
	Day 1

	Set ups and Recruitment
	Day 2- Day 9

	Fieldwork  
	Day 10- Day 15

	Analysis
	Day 16-18

	Presentation 
	Day 22
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