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Interview subject: ________________________________  Title: ________________________________

School: ________________________________         Interviewer ________________________________

Date: ________________________________                     Time: ________________________________

Demographic data:  
Gender ______;  

Professional background:
1. How long have you been a principal? At this school?

What did you do before you became a principal?  (Subject area (teacher), how long? which schools?)

Information about the school:

1. How many students are in the school?

2. How many teachers?

3. How would you describe the climate of this school? Do you feel your teachers are supportive of your efforts, are they committed or have a positive attitude? How would you describe the students’ attitudes?  Are the students motivated/happy?

4. What is the general make up of the student body at this school? What are their educational needs, and needs otherwise?  What are some of the extra curricular activities in your school?

Intel Teach involvement

1. What has been the nature of your school’s involvement with Intel Teach and other Intel sponsored initiatives?  How many teachers have been trained and in what courses?  Have you taken the course?

2. Why did you want your school to participate in the Intel program?  

Vision for teaching and learning in your school

1. What is your vision for this school?  What type of education do you want to be able to offer your students? [probe for the role of pedagogical change and technology within this vision]

2. Are you there today? How do you implement those goals and objectives into your school? 

3. What is your vision of “good teaching”? 

4. How many teachers in your school fulfill this vision? How do you support your teachers to reach that goal?

5. What do these efforts mean for you as a principal/administrator helping to guide this process?

6. In your opinion,  are national/state education policies moving in the right direction?  Do they support or complicate your job as principal guiding this school?  Where do the challenges lie?

ICT and Teaching

1. What is the appropriate role for technology in education?  Where can it help teaching? And what are the possible problems from technology?

2. How does technology align with the goals and mission for your school?

3. How would you like teachers to use technology in their teaching? Can you give an example of what that look like?  

4. Have you received any training on how to use ICT?  Which ones? Were they helpful?

5. Do you use technology as a principal?  How?

ICT  and school management

1. What technology is available in your school?  

2. How do you manage the technology resources? Are there challenges to getting enough ICT resources (hardware, software etc)?  How do you fund the technology you have in your school?  What are all the costs involved?  (hardware,  software, consumables, security. Connectivity etc)

3. How does the government support you?  What other supports would you like?  What are the challenges from the system?

Teacher training and professional development

1. Have your teachers had other training or professional development experiences besides Intel?  Which ones and in what areas?– In your view, what were the good points and the bad points these trainings? (Helpful/ not helpful)  Why?

2. What further training do you think your teachers need? 

Challenges:  

Now, we want to talk about some of the challenges you might have faced in your efforts to integrate technology and to promote changes in the teaching strategies, and how you might have resolved these problems, or what you think would help you resolve them. [probe for solutions to the principal’s challenges]

1. Thinking about teaching reform and pedagogical changes, has there been resistance from teachers? Has it been difficult to get teachers to change?  Why? Why not? What have you done to encourage use?

2. Thinking only about the technology issues, has there been resistance from teachers to technology? Has it been difficult to get teachers using the technology?  Why? Why not? What have you done to encourage use? 

3. Are teachers able to easily integrate/use these new technologies and new practices into the existing curriculum and expectations?

4. How does the MOE support you?  What other supports would you like?  What are the challenges from the system?

5. Do you have any sense of what other principals are doing to integrate technology into their schools?  Do you share ideas with them?  Who?

Community

1. How do the parents react to the technology in the school?  Do they like it?  

Anything that we didn’t ask that you want to share? Any questions you may have for us?

