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Intel® Teach to the Future Pre-service Impact Survey 2005 

Guidelines for PILOTING the evaluation strategies

The following is an outline of the processes involved in piloting the Pre-service Impact Survey and the associated supplementary evaluation activities. Deakin is available throughout the pilot to discuss approaches and any associated issues with each of the piloting countries and to provide support where required. 

As this is a pilot of the instruments and the processes, ongoing feedback is considered most important in ensuring the success of the broader implementation in 2006. Deakin therefore welcomes each country’s thoughts and suggestions at any stage throughout the pilot process and will collect information more formally at the completion of the pilot.
1. Processes for Conducting the Impact Survey

a. Selection of institutions to be involved in the Impact Survey Pilot
This is based on: 

· Availability of data bases of past students.
· Willingness and capacity of the institutions to be involved.
b. Localizing the survey 
The Impact survey is provided (Attachment 1) 
To ensure that it is both usable and meets the needs of each country the Impact Survey provided may require the following forms of localization:

· Translation 

· Terminology changes 

· Addition of localized questions. Additional questions should be kept to a minimum for the pilot of the survey. However, all suggestions are very welcome – they may be considered important enough for inclusion in the final version for 2006.
 c. Decision on mode of delivery for the survey. 

This will be determined at a country level. 

· On-line is preferable in terms of collation and analysis of data, as well as timing. However its appropriateness would depend on, for example, the access respondents are likely to have to the appropriate technology. It is important that the broad spectrum of respondents have access to the survey - if it is only sent to those who have adequate technology and internet access, the results would not necessarily be representative of the context.
· It may be necessary to include a mix of online and paper based to cover all contexts. 

d. Selecting the sample 

In the pilot, this is reliant on the degree of access to the data bases and the accuracy and completeness of these data bases. 
· The sample is therefore not necessarily representative and this needs to be reflected in the description of the sample and in the analysis of the resulting data. 

· Strategies will be suggested and supported to ensure that the institutions involved from 2006 onwards might have better data bases in place and that their students are aware of the evaluation and understand that they may be sent a survey for completion during their first year of teaching.
e. Distribution of the survey

A letter of explanation should accompany the survey (NB. the 2005 sample of respondents will not be expecting the survey).

· This letter will be developed by the country to ensure it is relevant. 
· Within each country different versions may be adapted according to the institution that the respondents are from. 
· To assist in the development of the letter a sample is attached (Attachment 2). The extent to which each country adapts or uses this is a country decision. However it is important that the following points are included in the letter:
· the purpose of the survey (with reference to the Asia wide perspective as well as the country perspective).
· a clear explanation of what Intel Teach to the Future is  - bearing in mind that in some institutions the training may have been integrated into other methodologies and may not have referred to it by this name (although the Manual and CD will presumably be owned by the teacher).
·  The date for return of the survey. 
· The address to which it should be returned.
The time allowed for completion and return of responses is up to the individual country. 
· Three weeks from receipt of the survey to final date for return is considered reasonable. 
· Allow plenty of time to collect late returns and to collate and provide a broad analysis of the results.
f. Reporting the findings

​The scope of the individual country report (and any additional reporting requirements) will be decided at the country level. 
In order to develop an Asia Region Report, Deakin will require: 
· A collation of the survey results for each question in excel, including the open ended comments. 
· A broad analysis of the results, including the results of any supplementary evaluation activities (detailed in Section 2). The nature and depth of this analysis and the format in which it is presented would be determined in collaboration with Deakin University.
As the Asia report is developed, further follow up consultation between Deakin University and the in-country evaluators may be arranged as required.
g. Evaluating the pilot

Deakin will also seek feedback on the following aspects of the pilot. 
· The suitability and effectiveness of the instruments in achieving the stated evaluation goals.
· The processes, in terms of :
· gaining maximum response rate 

· usability across the range of contexts 
· Appropriateness in relation to the time available and the personnel available to undertake the tasks.
·  Suggested improvements.
This information will be collected at the end of the process (through a written questionnaire and/or verbally). However, ongoing feedback throughout the process is also very welcome. Where appropriate, adjustments based on this feedback may be made during the process. All participating countries would be notified of any changes.
2. Processes for Conducting the Additional Evaluation Activities

In order to validate and enrich the responses from the Impact Survey, optional evaluation activities are suggested These include: 
· the Post Practicum Survey for current pre-service education students, 
· a range of supplementary data gathering activities from key stakeholders which include focus groups, individual interviews or brief surveys with current students, Institution Faculty , past pre-service students who have teaching positions, and principals and/or teachers from practicum and placement schools. 

2.1 The Post Practicum Survey
The Post Practicum Survey would be administered to pre-service education students following their final practicum experience. It will gather further information and more substantial figures on the degree to which these students have the opportunity to practice their learnings in their practicum schools and some of the key factors which improve or increased these opportunities.  

This is likely to be a ‘once off’ survey administered in 2005 only. The inclusion of a section on ‘Practicum Experiences’ in the Impact Survey will ensure that such information will be covered more comprehensively from 2006 onwards.  

The Post Practicum Survey will:

·  provide important contextual information about the relationship between Intel Teach to the Future and the practicum, (which may lead to specific recommendations to improve this relationship)  

· inform the design of the practicum section in the final Impact Survey.

a. Selection of  institutions and students to be involved in the Post Practicum Survey
Selection of institutions will be based on willingness and capacity to be involved. 
The students undertaking the survey within the selected institutions will be those who have completed all (or a major part of) their practicum – most probably final year students. Where practicable, the full cohort of these students should be encouraged to respond.
b. Localizing the evaluation instruments 

The Post Practicum Survey is provided (Attachment 3)

To ensure that it is both usable and meets the needs of each country the Post Practicum Survey provided may require the following forms of localization:

· Translation 

· Terminology changes 

· Addition of localized questions - Unlike the Impact Survey, this is only being delivered during 2005. Therefore, in addition to the core questions provided, localized questions can be added as required. 
Institution related localization - Institutions who have offered to be involved in the survey may be interested in gathering specific information or the terminology might differ between institutions. Where possible this should be accommodated.
c. Mode of delivery for the survey. 

This will be determined at a country level. However, on-line is preferable (as discussed in Section 1c)  and, given the level of technology available within the institutions, this should be achievable.
d. Conduct of the survey

The request for students to complete the survey can be organised with the institution. Information on the purpose and background of the survey should be readily available to both faculty staff managing the process and the students themselves. 
The time allowed for completion and return of responses will be arranged with the institution. As with the Impact Survey: 

· Three weeks from receipt of the survey to final date for return is considered reasonable. 

· Allow plenty of time to collect late returns and to collate and provide a broad analysis of the results.

e. Reporting the Findings

​The scope of the individual country report will be decided at the country level.  In order to include the data in the  Asia Region Report, Deakin will require: 

· A collation of the survey results for each question in excel, including the open ended comments. 

· A broad analysis of the results and, where appropriate, provision of some of the institution context factors that may be impacting on the trends. The nature and depth of this analysis and the format of in which it is presented would be determined in collaboration with Deakin University.

As the Asia report is developed, further follow up consultation between Deakin University and the in-country evaluators may be arranged as required.

2.2 Supplementary Data Gathering Activities
The following framework of processes, protocols and data focus areas is designed to: 
· allow sufficient flexibility for countries to conduct the supplementary strategies in ways appropriate for their context
· provide the scope to pursue particular areas of interest in more depth (and therefore inform future evaluation directions)

· allow the take up of further data gathering opportunities as they arise (additional key stakeholders, observation opportunities etc.)   

· provide the consistency required to provide an Asia region perspective
· provide the consistency required to evaluate the strategies as part of the pilot 

Once countries have indicated the key strategies they intend to conduct, Deakin will provide a sample of specific questions around each area of focus, which can be adapted to meet their needs.  
a.  Selecting the sample for involvement in the Supplementary Activities 
For this pilot phase, sample sizes will be decided at each country level and will depend on the willingness and accessibility of participants (and the institutions and schools) and the capacity to undertake the required tasks in the time available. 

b. Reporting the findings

Each of the evaluation strategies above will generate information which can supplement the information gathered through the Impact Survey. This information should therefore be included in the broad analysis of the Impact Survey data that is provided to Deakin. The nature and depth of this analysis and the format of in which it is presented would be determined in collaboration with Deakin University.

Deakin may also provide a template to collect specific information across each country. 
In some cases, the raw data collected by the evaluators may need to be accessed.

c. Evaluating the pilot

Deakin will seek feedback on aspects related to piloting the supplementary activities (as detailed in Section 1g)
The following supplementary activities are suggested:
Focus group discussions with current pre-service students 

· Students should be well briefed on the purpose of the meeting and the focus of the questioning

· Ideally the focus groups would be conducted following the Post Practicum Survey to allow expansion of key issues raised through the post practicum survey responses.

· The focus would be on: 

· the opportunities for students’ to use the Intel Teach to the Future approach within their practicum 
· the ways in which they were able to implement the program learnings in the practicum 
· How well equipped they were to do this

· The outcomes for both themselves and the students they taught 

· the factors which assisted or hindered effective implementation
· what else might be needed in the program to assist in their preparedness 
· the extent to which they are likely to implement technology based learning in their future teaching practice

Focus group discussions, individual interviews or brief surveys with Faculty staff 

· This could involve staff involved in Intel Teach to the Future eg those that have undertaken the training, use it in their classes, or supervise students in the practicum who have undertaken the program. 
· If a survey is the preferred option it should provide scope for qualitative comments. 

· The focus would be on: 
· the effectiveness of the implementation of the program with the Pre-service students
· the approaches taken in delivering the program 

· the extent to which the practicum has provided opportunities for pre-service students to practice and further develop their skills in the area 

· challenges and supporting factors in relation to practicum opportunities
· the outcomes for both staff and students
Phone or face to face interviews with past pre-service students who have teaching positions

· Depending on accessibility, interviews could either be face to face (preferable option, particularly if possible in the school setting to enable an understanding of the context) or via the phone 
· Conducting the interview following the Impact Survey would allow expansion of key issues raised through the survey. However the timing of the pilot may not allow this.

· The focus would be on:

·  their use of the Intel Teach to the Future approach within their current classrooms.

· the extent to which the program during their pre-service has influenced their teaching practice 

· the extent to which they were able to practice the strategies in their practicum)
· the extent to which the technology based learning meets their teaching goals and is aligned with the pedagogy and curriculum approaches within the school
· the factors which support and those which hinder effective implementation of their learnings 
· the impact on their students

Focus group discussions, individual interviews or a brief survey with principals and/or teachers from practicum and placement schools 

· The method of data gathering from these stakeholders would depend on the number of schools that are willing to participate and their accessibility. A combination of methods may ensure wider access to the information.

·  The focus would be on:

· The extent to which the Intel teach to the Future approaches to teaching and learning align with the directions and practices of the school
· The extent to which the pre-service teachers or newly placed teachers were demonstrating their knowledge about the use of technology in the classroom

· the impact of the approaches used by the pre-service teachers or the new teachers on the students and on the teachers in the school.

· the factors which are most likely to provide the best opportunities for pre-service teachers or the new teachers to implement their learnings
· the associated challenges facing the school and the pre-service teachers or new teachers in the implementation of technology based learning.
Additional Evaluation Opportunities

Where opportunities arise for classroom observation, viewing documentation or student work samples, or additional stakeholder interviews these should be taken. This may occur, for example, during a visit to a school for teacher interviews or focus groups.
If you would like to discuss these processes further at the planning stage or at any time during the pilot phase, please contact:


Carol Oakley,  Deakin University at coakley@saltgroup.com.au 
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