Follow-up Survey for the Intel® Teach to the Future Leadership Forum

Conducted by EDC/CCT

Dear Educator:  

Thank you for participating in this survey, which is being conducted by the Education Development Center's Center for Children & Technology (EDC/CCT). Your responses will play an important role in our formative evaluation of the Intel® Teach to the Future Leadership Forum. EDC/CCT is a non-profit organization and is conducting this research under a grant from the Intel Foundation.

The aim of this evaluation is to understand how participants have followed up on their Leadership Forum experience within their local communities and whether the forums are helpful to educational leaders interested in technology integration efforts. Consequently, this survey will collect information about whether you have used the skills you learned in the forum. 

In recognition of the time and effort you are contributing to our work, when you submit your completed survey you will be entered in a drawing for [insert incentive] to be given away. The drawing will take place on March 17, 2005 and the winners will be notified at that time.
This survey is voluntary and confidential.  All questions are optional. Findings from this survey will be reported only in statistical summaries and individuals will not be identified. This survey should take less than 15 minutes of your time to complete.

If you experience any technical problems with the survey, please contact survey_tech@edc.org. If you have any questions or concerns related to the content of this survey, please contact our evaluation team at cct@edc.org. For more information on EDC and CCT, please visit our Web site at www.edc.org.

Thank you again for your help.

*Other names and brands may be claimed as the property of others.
[CLIENT NOTE: This footer needs to be placed at the bottom of the page where the letter is to acknowledge the Digital Blue* brand.  Thanks!]
Yes, please enter me in the drawing for the [insert incentive] 

Email Address: [text box]
[Start Survey Button…]

Intel® Teach to the Future Leadership Forum

Participant Follow-Up Survey

Background 

1. What is the name of your school district? 

[Open text box]

2.  Which of the following best matches your current job title?     

[Drop-down, one response only] 

1. District superintendent  

2. District assistant superintendent  

3. District-level curriculum director, coordinator, or supervisor  

4. District-level technology director, coordinator, or supervisor  

5. School board member  

6. School principal  

7. School assistant principal  

8. School-level curriculum director, coordinator, or supervisor  

9. School-level technology director, coordinator, or supervisor  

10. Classroom teacher or other instructional staff  

11. Other (Please specify) [text box]
Reflections on Your Intel® teach to the Future Leadership Forum Experience

3. Which of the following resources have you consulted since you attended the forum? 

	
	I have consulted this resource

1
	I have not consulted this resource

2
	I have not yet consulted this resource, but plan to do so

3

	a) The list of professional associations, links to their web sites, and accompanying information 
	
	
	

	b) Resource reports on technology implementation in schools 
	
	
	

	c) Resources provided on the CD-ROM handed out during the forum 
	
	
	

	d) The Leadership Forum curriculum guide handed out during the forum 
	
	
	

	e) Contact information or resources suggested by peers at the forum
	
	
	

	f) The optional take-home case studies provided in the curriculum guide
	
	
	


4. Which of these activities have you actively pursued since you attended the Leadership Forum? 

	
	Yes, I have done this

1
	No, I have not done this

2

	a) Continued to expand and refine my personal action plan
	
	

	b) Implemented elements of my personal action plan in my school or district
	
	

	c) Shared resources provided during the forum with other administrators and teachers in my school or district 
	
	

	d) Encouraged others in my school or district to explore professional development opportunities provided through Intel Teach to the Future
	
	


5. Consider how prepared you feel to continue with the work you began at the Leadership Forum. Please indicate the extent of your agreement or disagreement with each of the statements below.

	
	Strongly disagree

1
	Disagree

2
	No Opinion

3
	Agree

4
	Strongly agree

5

	a) I feel prepared to continue refining my action plan on my own 
	
	
	
	
	

	b) I feel prepared to refine my action plan with the help of others in my district or school
	
	
	
	
	

	c) I feel prepared to implement parts of my personal action plan within my school or district
	
	
	
	
	

	d) I feel prepared to discuss issues such as ISTE NETS-A standards with other educators
	
	
	
	
	

	e) I feel prepared to support other teachers and administrators with concrete strategies for technology implementation
	
	
	
	
	


6. How did the following factors influence your decision to act on or refine your personal action plan? 

A driving force is a factor that supports or sustains a process of change. A restraining force is a factor that impedes or obstructs change.

	
	Strong restraining force

1
	Weak restraining force

2
	Weak driving force

3
	Strong driving force

4
	Not a factor

5

	a) Interests and priorities of teachers in my school/district 
	
	
	
	
	

	b) Interests and priorities of other administrators in my school/district 
	
	
	
	
	

	c) Interests and priorities of the school board in my district 
	
	
	
	
	

	d) Federal/State mandates related to technology integration 
	
	
	
	
	

	e) Stated school/district goals for technology integration 
	
	
	
	
	

	f) Scope and focus of budget allocations associated with technology integration within my district 
	
	
	
	
	

	g) The technology resources (equipment in labs, classrooms, mobile carts, etc.) available in my school/district
	
	
	
	
	

	h) Amount of technical support for computers, labs and other technologies in my school or district
	
	
	
	
	

	i) Amount of on-site technology staff to support teaching with technology (e.g. professional development staff, technology integration specialists, etc.)
	
	
	
	
	

	j) Amount of time in my schedule to work toward technology implementation in my school or district
	
	
	
	
	

	k) My confidence in my own ability to use technology since the forum
	
	
	
	
	

	l) My ability to engage with others in my school or district about the importance of implementing technology in the classroom
	
	
	
	
	


7. Which of the following strategies have you used to facilitate technology implementation in the classroom in your school or district since attending the Leadership Forum?

Check all that apply.

In the spaces provided, please indicate other strategies you have used that are not a part of this list.

[Check boxes—more than one may be selected]

· Worked with the school board, unions, or other groups to increase support for technology integration in my school or district.

· Helped teachers in my school or district to use of email, distribution lists, and other technologies to communicate with parents.

· Used my school or district web site to communicate with parents and community members about technology integration. 

· Used staff meeting times to discuss or model new technologies that teachers may use in the classroom or for discussion of best practices.

· Supported teachers’ use of the web to find new teaching resources and to share their discoveries with other teachers.

· Increased staff awareness about standards and benchmarks involving technology.

· Dedicated budgeted funds to efforts that encourage teacher awareness of and use of technologies for the classroom.

· Explored professional development opportunities for teachers such as Intel Teach to the Future.

· Worked to define or advance local policy that would increase district level attention to technology integration issues.

· Investigated new classroom technologies that can support instruction and presented them to teachers and administrators.

· Sought to increase community awareness of the need for technology integration for instruction, through talks, newsletters or other means.

· Other (Please Specify) [text box1]
· Other (Please Specify) [text box2]
· Other (Please Specify) [text box3]
8. What elements of your action plan have generated the most excitement, or presented the greatest challenges, in your school or district? Please describe, and comment on why you believe this has been the case, in the space below.

[Open text box]

9. Please use the space below to provide any additional comments or feedback you may have about the Leadership Forums, action plans, or your experiences as an educational leader trying to integrate technology into your school or district. 

[Open text box]

You have completed EDC/CCT’s Follow-up Survey for the Intel® Teach to the Future Leadership Forum. 

Thank you for your time and your assistance.  

We’re looking for your help!

Our evaluation team is interested in following up with educators to learn more about your action plans and how you are implementing them in your schools and districts. If you are willing to be contacted, please include your name, email address and/or phone number below. Thanks!

Name:  [text box]

Email Address:  [text box]

Phone Number:  [text box]

[End of survey]
EDC/CCT Intel® Teach to the Future Leadership Forum 
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