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1.0 Methodology

· Overview of Evaluation: Results of this evaluation is informed by interviews with teachers (MTs and PTs, excluding STs) and school leaders at case-study schools.  Additional data was gathered from PTs by administering the interviews as questionnaires which the teachers completed.
· Sample sizes: The sampling frame consisted of schools with the highest number of PTs and MTs and which had the most likelihood of implementation of learning from Getting Started trainings.  Selection of case-study schools was jointly agreed by the RTA, the Intel Education Manager and the evaluation team. The sample size consisted of  a total of 45 respondents across school leaders, PTs and MTs, as follows:

· 6 school leaders made up of principals and vice principals (1 each from two schools and 2 each from two other schools);  
· a total of 8 MTs (2 from each case-study school); 
· a total of 31 PTs as follows:
· 7 MTs from one school (3 interviews and 4 questionnaires were administered in this school)

· 8 MTs from one school (4 interviews and 4 questionnaires)
· 8 MTs from one school (5 interviews and 3 questionnaires)
· 8 MTs from one school (6 interviews and 2 questionnaires)
· Data Collection Methods: The evaluation plan was for data to be collected via face-to-face interviews.  The evaluation team attempted to reach more PTs over the limited schedule and so majority of the data and information was collected via face-to-face oral interviews and a few was collected via questionnaires.  Sources of information were teachers (PTs and MTs) who participated in the Getting Started programmes and school leaders who observed the teachers before, during and after the programme.
· Timing of Study:  This study has been set to occur at a time after the Getting Started teacher training so that the participant teachers would have had a considerable time to apply what they learnt from the trainings.  This is 10 months after the pilot teacher training in the country and enough time to study the program impact.
Intel® Teach Program Getting Started Course

Participant Teacher Follow-Up Interview

(About 6-12 months following Training)


Name of School/ Address:____________________________________________________

Name of Teacher:__________________________________________________________

BACKGROUND

1. Can you tell me a little about your background as a teacher?  

· Subject taught?

· How long in teaching?  

· What class you teach, and age levels of your students? 

· Where trained?

2. What kinds of experiences had you had with technology before you took the Getting Started Course (General)?  

· Had you taken computer classes?  

· Used computers before?  

· How much of computers used before?  

· For what purposes did you use it?

EXPERIENCE WITH THE GETTING STARTED COURSE

3. When did you take the Getting Started Course?                   

     Please describe a little about your experience in the course.                                                                                              

     (Was the course what you expected?)

4. What were some of the main things that were taught in the Getting Started Course?               

                                                                                                                                            Were these things new to you?  

Note to evaluator: Ask further questions on: 

· Please tell me what technology skills you learned in each technology areas 

i. Name of Technology Area & Skills Learned


ii. Name of Technology Area & Skills Learned 

iii. Name of Technology Area & Skills Learned

· What were some of the products (such as lesson planners, assessment handouts, newsletters, certificates, curriculum preview, yearbook, grade book, roll book, classroom inventory) that you created using each of the 3 technology area?

i. Name of Technology Area & products created


ii. Name of Technology Area & products created


iii. Name of Technology Area & products created


Note to evaluator: Ask further questions on: 

· Did you have access to the internet during your training?

i. (If yes) Did you find internet useful to enhance your productivity and professional practice?

ii. (If yes) Please explain how?

iii. Please name some internet resources that you found most useful during your training

· Did you find the Help Guide helpful in learning what you were taught during the training?             

If yes, How?

Did your colleagues contribute, in any way, to helping you learn what you were taught during your training?

· Please tell me your learning experiences with each of the following elements of 21st century learning: 

i. hands-on experience with teacher facilitation:_______________

ii. collaboration:_______________________________ 

iii. cycles of production (planning-doing-reviewing-sharing/reflecting): 

iv. and representing ideas or information: 

· Can you please tell me about the key change you planned to address in your end-of-training Action Plan and how? 

5. What did you feel was most interesting or valuable to you in the course?  

      What aspects of the course did you like the best? 

       What aspects weren’t as useful?

IMPACT ON PARTICIPATING TEACHERS

6. Have you been able to apply what you have learned in the course?  

     Tell me, what have you applied or used? 

      Where did you apply it and when? 

        Have you been able to create anything using technology in your school?


If yes, what were they (name the technology area also)?

	Technology Product
	Technology Area

	
	

	
	

	
	


7. Has the course had any impact on your teaching?    If yes, how?

    Has the course had any impact on your classroom practice?  If yes, how?

Has the course had any impact on your planning and preparation (with regards to your profession)?

Note to evaluator: Ask further questions on:

· Since completing your course, have you ever used technology in teaching your students?      If yes, explain how frequent and how?

· Elements of 21st c. learning (teacher facilitation, collaboration, cycles of production i.e. plan-do-review-share/reflect, and representing ideas or information using alternative means)?

· Action planning? Have you implemented any part of your action plan?     If yes, please explain what part(s)?   If No, why?

8. Since completing the training, have you used/created any of the productivity tools introduced in the Getting Started Course? 
Which tools have you used or created in each of the three technology areas?

	Productivity Tool
	Technology Area

	
	Word Processing

	
	Multimedia

	
	Spreadsheets


9. Looking at some of these different products from the course, what do you think- (Note: Show them some of the different teacher tools samples provided in manual- (such as lesson planners, assessment handouts, newsletters, certificates, curriculum preview, yearbook, grade book, roll book, classroom inventory))

 Are they useful to you as a teacher?  

 Why or why not?  

YOUR SCHOOL

10. Do you have internet access in your school?
11. What type of computer and Internet access have you had since taking the Getting Started Course? 
· How this has affected the possible application of aspects of the course?

12. What kinds of changes in instruction or reform efforts are currently underway in your school, as far as you know? 

· Is your school undergoing or planning on educational reforms related to technology, pedagogy, or curriculum.  If yes, explain

· Is reform is initiated at the local, regional or country level.  Explain

13. What are some challenges you may have faced in each of the following areas when trying to implement in your classroom what you learnt in the Getting Started Course? 
	Challenge Area
	Explanation

	Technology
	

	Administrative
	

	Instructional
	


LOOKING FORWARD

14. Looking ahead, do you think that your teaching practices and approaches might change, especially with respect to use of technology or supporting students for learning 21st century skills?  (If so, how?)

15. Do you think the skills, approaches, or ideas Getting Started Course can, over time have more of an impact on your teaching?  

16. Based on your experiences, do you think other teachers that you know would be interested in taking the Getting Started Course? Why or why not?

17. Is there anything else about the Getting Started Course and your experiences since taking the course that you would like to comment on? 

Thank you for taking the time to talk with us today! Your feedback helps the Intel Getting Started Course improve and grow.

Intel® Teach Program Getting Started Course

School Leader Interview


Name of School/ Address:____________________________________________________

Position (Principal or Vice?):_________________________________________________

Name:__________________________________________________________

BACKGROUND

18. What is your background in education? 

· Years as a school leader? 

· Teaching experience (Years)? 

· Professional training (Area?)

19. Please tell me about your history here at this school. 

· How long have you been here

· What roles have you had? 

20. What has been your involvement with bringing the Intel Getting Started Course to your school?

IMPLEMENTATION OF THE GETTING STARTED COURSE

21. How many teachers in your school are involved with the Getting Started Course? 

· Number of Master Teachers,  Number of Participant Teachers

· Are there plans to train more teachers?

· Overall, how many teachers are in your school?

22. How does the Getting Started Course fit with larger reform goals in your school?

23. Did your teachers face any challenges regarding technology infrastructure, such as computers, internet access, during the Getting Started Course they had here (in your school)?

(If yes) What were they?

24. What specific kinds of technology infrastructure challenges do you face in your school in general?

IMPACT ON PARTICIPATING TEACHERS

25. What is your experience with the Intel Getting Started Course? Have you had an opportunity to observe any training? Yes (    No (
· If YES, what were your impressions? 

· If NO, have you heard anything from participating teachers? Yes (    No (
· If YES what have you heard from participating teachers?

26. In what ways do you think the training is preparing teachers to use technology in their work as teachers? 

27. What have you seen or heard about teachers doing with technology as a result of the training?

28. Do you think that the training is introducing teachers to new pedagogies or ways of teaching? Yes (    No (
· If YES, in what ways?

29. Have you seen an impact on teachers’ work with students as a result of their participation in the Getting Started Course? Yes (    No (
· If yes, please describe

30. Have you seen or heard about an impact on participating teachers in your school as a result of the Getting Started Course? Yes (    No (
· If yes, please describe

REFORM CONTEXT AND FUTURE PLANS

31. What are your school’s long-term goals for using technology to support teaching and learning? 

32. How does implementation of the Getting Started Course fit with larger reform goals in your school? (e.g. goals related to teachers’ use of technology and student-centered pedagogy)

33. How does implementation of the Getting Started Course fit with larger educational reform goals in your region or country?

34. Based on what you have observed in your school and among your teachers, do you think other school leaders would be interested in having the Getting Started Course at their school?    Yes (    No (
35. (If YES) How interested do you think other school leaders would be in having the Getting Started Course at their school? __________________________________

· (If YES) Why 

· (If NO) why not?

36. Is there anything else about the Getting Started Course and the experiences of Participant Teachers that you would like to comment on? 

Thank you for taking the time to talk with us today! Your feedback helps the Intel Getting Started Course improve and grow.

Intel® Teach Program Getting Started Course

Master Teacher Interview

(After MT’s own training and/or Trainings with PTs) 


Name of School/ Address:____________________________________________________

Name of Teacher:__________________________________________________________

BACKGROUND

37. Can you tell me a little about your background as a teacher?  

· Subject taught?

· How long in teaching?  

· What class you teach, and age levels of your students? 

· Where trained?

38. What kinds of experiences had you had with technology before you took the Getting Started Course (General)?  

· Had you taken computer classes?  

· Used computers before?  

· How much of computers used before?  

· For what purposes did you use it?

39. What kinds of experiences have you had with 21st century teaching and learning approaches before the Getting Started Course?  

· Had you learned about 21st century teaching and learning before the Getting Started course?    When?  

· Can you tell me what your first thoughts were about 21st century teaching and learning?

· (Before Getting Started) Taken a course that introduced you to the concept?

· Taught or being taught with it before?  If Yes, explain

EXPERIENCE WITH THE GETTING STARTED COURSE

40. When did you take the Getting Started Course? Please describe a little about your experience in the course.  (Was the course what you expected?)

41. What were some of the main things that were taught in the Getting Started Course? Were any of these things new to you?  

Note to evaluator: Ask further questions on: 

· Particular features of the technology, such as the Help Guide, or particular kinds of products, such as  classroom assessment, curriculum preview, or grade book; 

· Please tell me your learning experiences with each of the following elements of 21st century learning: 

i. hands-on experience with teacher facilitation:_______________

ii. collaboration:_______________________________ 

iii. cycles of production (planning-doing-reviewing-sharing/reflecting): 

iv. and representing ideas or information: 

· Can you please tell me about the key change you planned to address in your end-of-training Action Plan and how? 

i. Did you implement any part(s) of your action plan? Explain

42. What did you feel was most interesting or valuable to you in the course?  

· What aspects of the course did you like the best? 

· What aspects weren’t as useful?

43. Did your training include guidance on how you would yourself train teachers at your school? How so?  

· How much do you feel prepared to conduct a training yourself?  

· What else might help you in your preparation?

EXPERIENCE IN CONDUCTING PT TRAININGS (MAY NOT YET BE APPLICABLE)

44. Have you conducted any trainings yet with teachers
·  at your school? 
· At other schools?
· How many so far?  
· When? 
· (Note to evaluator: Ask further questions on the approximate time frame, e.g., “started one in January that I completed last week.”)  

	Where
	When (Month)
	Duration (Week)
	Number of Participants

	Your school
	
	
	

	Other schools (name them each)
	
	
	


45. How do you feel the training went (or, how has it been going?)?  

· Can you say what has gone well?  

· What hasn’t gone well?  

46. How much have your teachers been learning about 

· technology in the course?  

· About 21st century pedagogy? 

i. hands-on experience with teacher facilitation, collaboration, cycles of production (planning-doing-reviewing-sharing/reflecting, and representing ideas or information: 

Note to evaluator: Ask further questions on: 

· Did they find the Technology skills useful to their day-to-day work? Explain

· How much did they learn about the four technology areas and the Internet. Explain.   What was their impression regarding relating these to their teaching?

· Did they find resources for learning such as the Help Guide or peers, and creating products such as newsletters or curriculum overviews; 

· How much did your participants learn about the elements of 21st  century learning, including hands-on experience with teacher facilitation, collaboration, cycles of production, and representing ideas or information; and 

· Was their action planning relevant to solving real problems in their schools.  Explain

47. Thinking about the challenges in conducting the training that you’ve mentioned, what could make it go better?  

· Are there additional resources or supports that you need? 

· What else might help you in your preparation to conduct trainings in the future?

IMPACT ON MASTER TEACHERS’ OWN CLASSROOM PRACTICE

48. Have you been able to apply what you have learned in the Getting Started course in your own classroom teaching?  

· What have you applied or used? Where and when? 

· Have you been able to create anything new using technology since taking the course?

49. Has the course had any impact on your teaching?  

· On your classroom practice?  On your planning and preparation? 

· Action planning? Have you observed any of your PTs implemented any part of your action plan?     If yes, please explain what part(s)?   If No, why?

50. Have you wanted to apply things you learned in the course that you haven’t been able to apply yet? 

· Can you say more about this? 

· Have there been any particular barriers, such as technology access, curriculum requirements, preparation time, or school policies that have affected you in applying what you’ve learned in your own teaching? 

LOOKING FORWARD

51. Looking ahead, do you think that your teaching practices and approaches might change, especially with respect to use of technology or supporting students for learning 21st century skills?  If so, how?

52. What kinds of changes in instruction or reform efforts are underway in your school, as far as you know?  Do you feel the course aligns or supports those reform efforts?  How so?

53.  Do you think the skills, approaches, or ideas in the Getting Started Course can, over time have more of an impact on your teaching?  On how others teach in your school? On teaching or learning generally in your region?

54. Based on your experiences, do you think most classroom subject matter teachers would be interested in (or benefit from) taking the Getting Started Course? Why or why not?

55. Is there anything else about the Getting Started Course and your experiences since taking the course that you would like to comment on? 

[IF APPLICABLE] Anything else about your experiences in conducting the course training yourself that you’d like to comment on?

Thank you for taking the time to talk with us today! Your feedback helps the Intel Getting Started Course improve and grow.

Introduction: Thank you for taking the time to talk with me today. The purpose of this interview is for us to learn more about how the Intel Getting Started Course has affected your teaching practice. Your answers to these questions will be used in a larger case study of the Getting Started program to identify areas for improving the program. This interview is not used to judge you or your teaching. 





We will be asking you some questions about your background, your experience with the Getting Started Course and its value to you in your teaching. 





We want to assure you that this project does not evaluate you or your school; we’re looking to learn from your experiences to get a better understanding of how the Intel Getting Started Course is working for you, your school, and your country.








Introduction: Thank you for taking the time to talk with me today. The purpose of this interview is to hear about your perspective on the impact of the Intel Getting Started Course in your school. Your answers to these questions will be used in a larger case study examining the impact of Getting Started and identifying areas for improvement of the program. Your responses will play an important role in our external evaluation of the Getting Started Course.   All information obtained in this evaluation will remain confidential and your participation is voluntary.  We will be asking you some questions about your background, your experience with the Getting Started Course and its implementation in your school, and the larger reform goals that the program is a part of in your region or country. 


We want you to know that this project does not evaluate you or your school; we’re looking to learn from your experiences to get a better understanding of how the Intel Getting Started Course is working in your school and in Nigeria more broadly.








Introduction: Thank you for taking the time to talk with me today. The purpose of this interview is for us to learn more about how you view the Intel Getting Started Course on the impact you think it will have on teachers in your school. Your answers to these questions will be used in a larger case study of the Getting Started program to identifying areas for improving the program. This interview is not used to judge you, the training you deliver to teachers in your school, or your teaching. 





We will be asking you some questions about your background, your experience with the Getting Started Course, and the value you believe it will have to teachers in your school.





We want to assure you that this project does not evaluate you or your school; we’re looking to learn from your experiences to get a better understanding of how the Intel Getting Started Course is working for you, your school, and your country.











