
Intel® Teach Program
Leadership Forum“The Intel® Teach 

Program Leadership 
Forum was relevant 
and understandable 
for administrators, 
the learning 
opportunity was 
excellent. 

This training will help 
us to advance our 
understanding of the 
technology standards 
we need to support 
our students and 
staff.  

I have and will 
continue to 
recommend this 
excellent training to 
others.” 

Shelley Joan Weiss, 
Principal, 
Waunakee Community 
Middle School, 
Waunakee, WI 

Leading Effective Technology Integration
Districts and schools today, more than ever, need to use technology as a tool to 
enhance teaching and learning. What are the most important actions instructional 
leaders can take to promote the effective use of technology in their classrooms? 
The Intel Teach Leadership Forum offers educational administrators (state 
department, district curriculum and technology directors and school administrators; 
principals and vice principals) an opportunity to explore answers to this question 
and develop an action plan to lead change in their state, school or district. An 
extension of the Intel Teach Program, the Leadership Forum is informed by 
research from the Education Development Center, Center for Children and 
Technology (EDC-CCT)” showing that the presence or absence of administrative 
support significantly affects teachers’ abilities to integrate technology into 
instruction.

Leadership Forum Overview
This interactive forum provides face-to-face professional development focusing 
on the importance of leadership in promoting, modeling and supporting the 
effective integration of technology as a learning tool. Through the Leadership 
Forum, participants explore relevant research and behaviors related to supporting 
effective technology integration and teacher professional development.. 

How to Get Involved
Please locate your Intel Teach Affiliate  by selecting your state here: 
www.intel.com/education/teach/getinvolved
For more information on the full range of Intel® Education programs and offerings,
visit www.intel.com/teachers



Goals
In this forum, you: 

Examine the critical role educational leaders play in promoting, modeling, and supporting effective 
integration of technology 
Identify, access, and use available resources and technology tools, including web 2.0, to support 
professional development, educator practice, and student learning 
Create a prioritized list of specific leadership behaviors that promote the integration of technology as   
a tool to improve student learning 
Review, analyze, and apply the ISTE Essential Conditions and ISTE National Educational Technology 
Standards for Leaders/Administrators (NETS-A) 
Synthesize understanding and begin to develop an Action Plan to implement in your school or district 
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•

•

Benefits
In addition to the analysis and discussions, the
participants are provided with the following:

All forum materials included free of charge
CD-ROM containing relevant research, case 
studies, and other resources to help them 
implement their action plan
Resources that will help to promote technology 
integration, and improve teacher effectiveness 
in support of improved student achievement
A networking opportunity with peers
Certificate of completion recognizing their 
successful participation in this professional 
development forum

•
•

•

•
•

Eligibility
To take part in the Intel Teach Leadership Forum, 
the participant must:

Be an instructional leader (state department 
of education administrators, district 
superintendents, curriculum and technology 
directors, and school administrators; principals 
and vice principals)
Attend and fully participate in the half-day 
forum
Possess basic computer skills
Have knowledge of the district’s technology   
and professional development plans

•

•

•
•

Intel® Education Initiative 	 Working with educators from around the world, Intel is preparing today’s young people to 

flourish in the knowledge-based economy of the 21st century. Dedicated teachers nurture 

the innovative potential in students—preparing young people to step into a world where 

understanding technology can help shape success. Young people today are entering a 

global economy where they will be challenged to analyze information, collaborate, and 

communicate ideas using an ever-changing array of technology. Our goal at Intel is to help 

K–12 teachers be more effective educators by training them to integrate technology into 

instructional planning and teaching. As part of our network of educational leaders, your 

involvement and support of teachers play an integral role in helping teachers prepare 

students to succeed in today’s global community. 

For more information,
visit www.intel.com/education
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